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A Framework for Good Practice in Working with Volunteers in ESOL 
Delivery – Good Practice Goals 
 

Below are the Good Practice Goals for each theme in the framework.  These have been developed 

following discussion events with volunteer coordinators and been agreed by our steering group.  We 

are awaiting results from consultations with volunteers and this may result in adjustments to some 

of the goals.   

This is still in draft form. Please contact jo@glasgowesol.org if you have any comments or would like 

to be involved in this work. 

1. Volunteer Roles 
1. Volunteer roles are created to support the identified needs of ESOL learners in an area. 

2. Clear role descriptors are developed for all volunteering roles that support ESOL learning, with 

minimum requirements and essential criteria outlined. 

3. Volunteer roles are inclusive and open to a diverse range of volunteers, including non-native 

speakers. 

4. Volunteer roles are developed that support English language practice within other contexts, 

using the skills of volunteers e.g. in STEM, art, music, local knowledge 

2. Volunteer Recruitment and Selection 
1. Projects have transparent volunteer recruitment policy and procedures, with coordinator time 

allocated to ensure they are implemented. 

2. Projects are selective about recruitment of volunteers, based on learners’ needs. Further 

guidance is provided to volunteers who are not yet suitable for the role. 

3. All volunteers must have relevant background checks or references supporting their suitability 

for the role to support the safeguarding of learners.  

4. election procedures ensure that volunteers are placed in a suitable placement to meet their 

needs, as well as their learners.  

5. Projects identify and address barriers to volunteering, where possible.  These may include 

income, time, physical access, confidence, skills, health, caring commitments or criminal 

convictions. 

6. Volunteers come from a range of backgrounds, genders, nationalities, and levels of 

experience, with targeted recruitment for under-represented groups, e.g. asylum seekers, 

refugees, ethnic minorities. 

3. Induction and Initial Training 
1. All volunteers receive an induction to the project and their role, by a qualified coordinator. 

2.  Initial training meets the needs of the role and ensure volunteers feel prepared for their role. 

(Key areas summarised, APPENDIX 1)    

3. Induction procedures include safeguarding and the boundaries of the volunteering role.  

4. Volunteers are supported join the CLD Standards Council where eligible (if their role involves 

teaching or learning support in a CLD setting). 
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4. Professional Learning and Development 
1. Volunteers are supported to keep a Professional Learning and Development) plan and set 

personal learning goals to encourage reflective practice.  

2. Through consultation with volunteers, organisations provide resources to support professional 

learning and development through in-house training, external training, independent study; 

peer observation; practice sharing with peers. 

3. Partnerships or projects within regions work together to provide volunteer training 

opportunities or practice-sharing sessions. 

4. Organisations recognise that the goal of some volunteers is working with in the sector and 

support this with a clear policy on recruiting volunteers in to paid roles, signposting to suitable 

job opportunities and providing references, as appropriate.  

5. Coordination, Support and Management  
1. Projects have sufficient resources to support volunteers. This includes time for coordinators to 

offer teaching advice and everyday support and teaching resources: training opportunities; 

volunteer expenses and resources to celebrate volunteer achievement. 

2. Projects have clear user-friendly policies and procedures in place, easily accessible for all 

volunteers. Volunteers sign a volunteer agreement to show they are aware of expectations 

and have read and will adhere to organisational policies 

3. Policies recognise that volunteers have diverse needs and support participation by addressing 

these. 

4. Coordinators are qualified and engage professional learning and development opportunities in 

order to support volunteers, including sharing good practice with volunteer involving 

organisations. 

5. Projects reward and recognise volunteers’ contribution and achievements, through a variety 

of methods, appropriate to their volunteers.  

6. Organisations monitor and evaluate their practice and consider how their good practice is 

recognised.  

6. Making a Difference to Learners 
1. Projects can evidence the positive difference working with volunteers has on ESOL learners. 

2. Learners are supported to evaluate their progress and learning experience; and to recognise 

their achievements in language learning and the difference it makes in their lives. 

3. Organisations work collaboratively with other ESOL providers and support organisations to 

ensure learners are supported to progress in language learning.  

4. Working with diverse volunteers makes a positive difference to learners 

7. Making a Difference to Volunteers 
1. Projects can demonstrate that they provide a positive volunteering experience, where 

volunteers feel valued and nurtured. 

2. Volunteers are supported to be competent and confident in their support role to learners. 

(current ESOL strategy objective) 

3. Projects retain good volunteers to support their learners.  

4. Volunteers looking for work experience in the sector gain skills and employment. 

5. Volunteer-involving organisations across Scotland share volunteer project outcomes to show 

the difference volunteers make in ESOL delivery.  
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