HOT AIR BALLOON
(A project planning tool)

Where are you going?
(Aim, goal, outcome)

What might blow you off ‘,x.’ —
course?

(Risks, obstacles, barriers)

What is
the fabric
of your
plan?
(The main
things What do you need to
get off the ground?
(Supporters,
resources etc)

Who do you want
in the basket with
you?

(The team/other

stakeholders?)

What do you need to
keep in balance, to
make it work?
(Resources, skills)

What might stop
you taking off at
all? (Challenges)

How will you know you have reached
your destination?
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