Session Handout

Weaver’s Triangle - a model to help you clarify your aims and activities

Weaver’s Triangle is adapted from the Charities Evaluation Services Planning Triangle
(please see www.ces-vol.org.uk for more information). Jayne Weaver worked for CES and
developed the Triangle for the BBC Children in Need Appeal. It is a simple logical framework
to help ensure that a project’s activities are consistent with the results it wants to achieve.
Research by the Kellogg Foundation in the USA has shown that working to a logical
framework helps everyone involved in a project focus on what the project is trying to
achieve. This in turn makes their work more effective.
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Example: The Stobswell Family Centre

improve the
quality of life for
families living in
Stobswell

OUTCOMES

- increase positive parenting skills
« increase volunteering in the local area

« reduce levels of debt in the area
« help parents access healthy food at low cost
increase the opportunities for safe & constructive play
« strengthen levels of community contact between local families

ACTIVITIES or OUTPUTS
Community events Local exchange scheme
Parenting classes Cookery sessions

Benefits advice & debt counselling Run a Volunteering scheme
After school clubs & holiday play scheme
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