
 

                                                                                                           

 
 

 

Toolkit 

Evaluation Target 
Purpose 
To evaluate general issues about the programme. 
 
What you need 

Flipchart paper with pre-written ‘target’, pens sticky dots in four different colours. 
 
How you do it: 

a) On flipchart paper draw a large circle with a smaller circle in the middle and a 
cross running through the centre point to the outer circle (to look like a target) 

 
b) In each of the 4 sections place a heading (make heading same colour as sticky 

dot).   
Examples include: 

 Venue 

 Fun 

 Group leaders 

 Activities 
 

c) Provide participants with a sticky dot of each colour.  Explain that all staff will 
leave the room and each participant has to place the dots on the target.  If they 
think the venue was very good they would place a red dot near the centre of the 
venue section.  If they think the content was okay they would place the purple 
dot further from the centre in that section. 

 
d) Have a piece of flipchart paper next to the ‘target’.  It should be headed and 

show which coloured sticker to use for each quadrant. The words can be 
changed for each quadrant to suit the group/activity/feedback required as long 
as the colour coded key reflects which colour to use for which quadrant. 
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