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Evaluation
1. What have been the key points for you from all 3 sessions? 

· The main learning points

Our work is valuable and can be well demonstrated within this framework.  Stronger belief in our strengths within CfE

CfE Handout for volunteers, from the Scouts

Not sure I have learnt anymore about CfE than lst session although David Cameron’s talk 
was interesting and through provoking

Work with team to link CfE to areas of work

More informed about CfE


Looking at CfE and seeing how it can be used to support my practice


Be confident in our practice

Better understanding of what CfE is.


From today more confidence that we are going in the right direction


That CfE compliments what we already do – very interesting


That CLD Youth workers are doing OK – not to change what we do but fit what we are 
already good at into CfE not other way round


Better understanding about CfE and how we do not need to change practice to meet 
specific outcomes


Making the links – from a voluntary agency this has given me a better understanding of 
CfE.


We all share opps & concerns


As a CLD Worker we are supporting the deliver of CfE successfully, the work we do does 
not need to change dramatically as we encourage the 4 key capacities in most of the 
learning we provide to young people as a service we need to recognise this.


Basics of CfE.  How we can use the e’s and o’s in a real way to inform our planning.  
Pathways of learning


Looking at higher learning.  consider next steps (only attended this last session)

How CfE can fit into my work

Not to get bogged down with the detail. Improve practice by using CfE as a framework,


That there needs to be more ‘discussion’ between schools and CLD – on CfE Approaches.


The last day has been very worthwhile and felt David’s input was excellent.  Continue with 
planning format we currently use (focusing on outcomes)


Not to change the way I work to fit in with CfE that I am on the right track.


CfE provides a language to articulate what CLD opps can do for  individuals – it does not 
provide a curriculum ….


CLD in strong position in relation to CfE


CfE is out there – be familiar with it 


Greater awareness of CfE.  Good to hear a broad range of experiences and opinions


Today’s session has really been beneficial and the real David Cameron managed to sum it 
all up in an hour!  The sharing practice sessions were very interactive and helpful.


That I don’t necessarily need to fit my practice to CfE and that I’m already doing it, but the 
framework is becoming clearer thank you.


CfE is a ‘language’/’toolkit’ – won’t change what we do.  David Cameron reinforced beliefs 
of many practitioners.

CfE is not the driving force behind what we do, it is only a tool for reference with colleagues 
in other services and to illustrate what we do.  We need to get familiar/confident with CfE 
accordingly.


Increased awareness of CfE – ideas for applying framework to CLD practice


Greater awareness of CfE and its relationship with CLD practice.


That Curriculum for Excellence  has been produced and is in existence …. Somewhere


Reinforces a lot of knowledge – the message that we should be driven by CfE


CfE not our driver – rather a tool for us to describe/evaluate the work we do.


CfE is not the driver, but articulates what we do – CLD is the sector (sector being 
Education) leader in Scotland due to our holistic approach – schools are well behind.

Understanding of the CfE -- relevance in CLD context.

· The barriers and challenges you face

Time for training up of staff and ensuring their under standing of how our work can demonstrate P’s and O’s

Barriers  will be when managers make CfE another tick box exercise

Allocation of time to take forward learning point.  Consistent planning framework

Finding/making time to think all this through 

Lack of communication with partners

Creation of a common understanding with partners e.g. education staff, HMIe

Different parts of CLD Service engaging with CfE in different ways – it is far more relevant 
to youth work than to adult learning.


None so far


Managers telling us we need to change to fit our work into CfE


Simplifying the complexities and staff being confident in not needing to complicate links.  
And how they approach partnership work particularly with schools.


Shared training opps.  Share practice and information


Providing the appropriate evidence to show how successful the work is we are doing.  
Understanding and showing the experience and outcomes we are encouraging and 
developing.

Getting to grips with e’s and o’s.  getting to a mutual starting point/understanding with other 
partners around the table


Understanding each partners contributions


Communication!  School culture


Time to use CfE as a framework for our work

Time to find a place to come together to discuss barriers and challenges – in an open forum


In relation to HMIe and what is expected in relation to adult learning


Creating evaluation templates to fit in with my role.  Making schools understand that I 
understand CfE 


General resistance to change!


Inspectors Vs reality of young people’s lives  - find some middle ground


Not to be led by schools agenda and practice


Implementing in an effective and relevant way – not imposing but based on existing 
practice


The challenges will continue to be to implement CfE E’s and O’s into our adult learning 

programmes. I feel more confident now that CfE will complement what we already do.


A lot of my work is in schools and the different ways in which teachers tend to operate 
could become problematic!

Not convinced it won’t end up being a tick box thing!  Education Department – still an 
element of – what can you do for us rather than how we can work together.


Probably the barrier is us, the Fife group, making sure we deliver on what we have agreed.  
Its very important we make use of this opportunity.

The imposition of CfE language – need to resist this but articulate impacts in a more 
effective way.


Bridging the Gap with formal education partners


Realising that ‘changes are constant’


The discussions required with schools and education – how to build it into all practice and 
planning


Keeping it simple, doable, supportive not additional


HMIe expectations of CfE leading practice

· What do you do now


Have organised training for staff will contribute to CfE working group.

Pressures from management re: CfE agenda and accreditation rather than achievement, 

Share Practice

Same as one (work with team to link CfE to areas of work)

Go back and work on pilot project as planned.


Disseminate information to colleagues


Continue to familiarise myself with CfE theory and plan for integration

Think about how, and which aspects to take back to adult learning team


Linking own outcomes with E+ O’s

Expanding with rest of team


More info sharing


Discuss further with team – young people and managers


Revisit current practice and service delivery areas.  Re-identifying how we are facilitating 
the process of learning and link in with CfE where appropriate. 


Building on my own understandings and making connections with my own practice.


The same as always – continue CLD practice


Look closely at how we can relate learning activities to E’s and O’s.


Look and planning as a team and identify how we can build in CfE e’s and o’s

Look at more joint conversations/training


Share with colleagues 


Get on and do it.  Cascade info to the rest of the teams.


Incorporate more positive communication between partners/schools


Discuss further at team meetings etc.  and agree way forward.


Go into more discussions with primary and secondary schools re my role and how I can 
help support in relation to CfE


Cascade much of the information I have received to other staff in my team


Carry on with CLD practice – engage with CfE as needs demand


Implement


Work within our local area as a group to implement CfE and drive things forward


Discuss with my colleagues on a daily basis and retain my confidence overall.  Pilot some 
new ideas regionally.


Disseminate to staff and partners 


Training for CLD Team in Glenrothes   Contribute to delivery Fife wide training.


Action points from area discussion 


Cascade training and learning from CfE programme 


Continue to listen, learn, care and share

Start to look at my course planning and incorporate the relevant CfE O’s and E’s 0 but 
keeping it manageable and realistic.


Consolidate and plan


Share info with other staff

2. Identify and write down one action that you will take back to your workplace to implement based on your response from above
Feedback to working group of outcome of training to youth workers to influence training programmes.
 Identify a handout/training for part-time staff around CfE (pilot at youth services then role our     to all staff)
Same as learning point
Plan and deliver learning community awareness pilot

Introduce e-portfolios with learners, showing how they have ***** four capacities 
Discussion with team regarding impact on practice


Ask team members to watch the DVD on the CLD Standards site

To explore the E’s + O’s with outcomes we already measure


Continue to work with young people to meet their needs not managers needs to meet CfE 
outcomes and experiences.


Work with staff to de-mystify any areas of concern. Staff development


Sessional staff info


Try and get to grips with experiences and outcomes


Joint conversations with all partners


Look more deeply at the higher thinking skills


Consider further how I can include CfE in my work

Reduce staff fears.  Use CfE as a framework for future planning.  Practice the development 
of 
learning portfolios for young people to reflect, analyse and evaluate all development.


Create a document/info-graphic to share


Discus further with team


Speak to more secondary schools in particular pupil support in relation to CfE


CfE team briefing 


Strengthen staff belief in their ability.  CfE developments so far have de-skilled them. 


Plans for meeting with high school staff


Discuss with colleagues – hope to implement a consistent approach 


To look at our programmes and fit CfE E’s and O’s to what we are currently delivering.


Cascading CfE training to sessional staff in Perth.  Raise the staff’s awareness whilst 
supporting and encouraging them to pick up the gauntlet and explore their practice.


Disseminate to staff and partners


Deliver CfE training for my team


CfE agenda item for adult leaning meetings in June.  Plan application of key elements as a 
pilot.


Ensure issues on CfE are discussed at YJG and Youth training events


Think much more about the major impact of “early years” intervention 


CfE role out for youth work team


Develop the ‘gathering meaningful impact statements’ adult ed tutor training further


Look at use of E’s and O’s in planning where relevant
3. How can the upskilling programme support you in the future?
Re-call day in the Autumn to share developments/implementation of CfE in our work.
I-Develop training
More multi area training and exchange of ideas of good practice.
Keep me updated on how things are progressing
Continue to bring different sectors together for debate 
It has been refreshing to meet with colleagues across local authority boundaries – more shared training would be good.

Build on experience and knowledge and have opportunity to meet together to look at how the LD CfE and Schools work has developed.  Use upskilling to be more creative in our practice where  necessary.

Training opportunities

Continue with examples of good current practice

Re-visit progress.  Include staff from other professions/disciplines 

Would be good to revisit learning approaches

Greater understanding of how CfE can be incorporated into my practice

Another event next year to see where we are now with CfE (update) i.e. assessment, recording etc

Clarification

Refresher and further sharing of practice as things progress

Not sure

More opportunities to share practice and discuss CLD developments.

To keep us up to date with any developments and good practice

The networking opportunity is excellent – please continue 

With some resources – on CfE and perhaps chance to meet again to how our colleagues in other areas have progressed – Thanks

Continue to tune into the current CLD issues and provide training/briefings on relevant subjects

Would like to look at HGIOCLD

4. Was the seminar successful in:

	
	Very
	Fairly
	Not Very
	Not at All
	Unanswered

	Providing an opportunity for you to meet with colleagues across the Service
	21
	11
	4
	
	

	Providing you with a short briefing on the current national context for Curriculum for Excellence
	25
	10
	
	
	

	Providing you with an opportunity to learn about aspects of current practice in Curriculum for Excellence 
	19
	14
	1
	1
	

	Providing you with an opportunity to discuss aspects of  how your professional practice incorporates Curriculum of Excellence 
	18
	14
	2
	
	1

	Motivating and enthusing you about your work.*
	19
	13
	1
	
	


* the Real David Cameron did!
5. How do you rate the practical arrangements for the Conference?

	
	Very Good
	Good
	O.K.
	Not Very Good
	Unanswered

	Venue
	22
	13
	1
	
	

	Catering
	12
	18
	6
	
	

	Organisation of the programme
	19
	14
	2
	1
	

	Quality of inputs and activities
	17
	16
	1
	2 *
	


* except the real David Cameron
6. Any further comments

The sharing practice session was disappointing as I expected to hear more about real examples rather than how the work already being done fits in with E’s and O’s.  Seeing real people activity involved in capacity building teaches us more than endless slides of how the work is recorded and levelled.  Far too much focus on youth work again!

There are a number of good practice examples of work in Dundee – disappointed non of video’s etc were from Dundee.  Saw a good evaluation DVD from Explore Peer Mentoring this would have been good to show.
Very useful over all 3 upskilling sessions – giving info, knowledge and subjective perspectives to help influence my thoughts our our teams’ practice.  i.e. thought provoking!

David Cameron talk – excellent!!

David Cameron was an excellent speaker – he ‘gets it’ ; motivation and inspirational

Excellent presentations, providing useful knowledge on CfE

David Cameron was bang on!  Angela was a realist.  Oonata showed how formal and informal can work together.

Very refreshing to hear someone  linking our role to CfE and it being the same as I see it as being.

Nil of note – generally a very positive learning experience and a good use of scarce time 

Really enjoyed the sessions – helped my personal professional development – made me reflect away from the workplace with colleagues – thank you

Enjoyed David Cameron’s input greatly – ‘fired me up!’ ooh-er – Thanks really useful
Really good balance on presentations and discussions and activities 

Enjoyable and useful sessions ---

Thanks for the opportunity to attend.

Session 3 really ended things on a very positive note.

All in all, a very worthwhile 3 days.  Enough time to give a national and local picture, a CLD and mainstream picture.  Lots of work to do ( maybe when this happens again we’ll  be participating alongside teaching staff.
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