Joint CPD Seminar 2
Curriculum for Excellence 
April 19th 2012 
West park Conference centre
Evaluation

1. Was the seminar successful in:

	
	Very
	Fairly
	Not Very
	Not at All
	Unanswered

	Providing an opportunity for you to meet with colleagues across the Service
	25
	17
	
	
	

	Providing you with a short briefing on the current national context for Experiences and Outcomes in Curriculum of Excellence
	24
	15
	3
	
	

	Providing you with an opportunity to explore the CfE and skills development aspects in your current practice. 
	10
	25
	5
	2
	

	Providing you with an opportunity to discuss aspects of  how your professional practice incorporates Curriculum of Excellence 
	9
	22
	9
	2
	


2. How do you rate the practical arrangements for the Conference?

	
	Very Good
	Good
	O.K.
	Not Very Good
	Unanswered

	Venue
	22
	15
	2
	
	

	Catering
	10
	17
	13
	
	2

	Organisation of the programme
	12
	23
	6
	1
	

	Quality of inputs and activities
	10
	19
	11
	2
	


3. What are the  most positive things you have gained from attending the Seminar,

Greater understanding of current documents and an opportunity to look at those in some detail.
Meeting staff from other local authorities

Phil Denning was beneficial to highlight where we should currently be in relation to CfE
Feel informed enough to link E’s and O’s to areas of work
That all 4 authorities are at infancy stage of developing links to CfE
Keeping CfE at the front of my mind, which helps with project and service planning
Good clear input from speakers and workshop of CfE links to CLD

Good to spend time working at the E’s and O’s

Summary of CfE principles paper is superb

Quality in put from Ross re Scouting/volunteers CfE

Networking and a brief look into exploring the E’s and O’s

Sharing experiences and learning from others from across authorities.

Inputs/2nd session – interactive –discussion/info sharing – working through examples

To have a ‘thinking’ and ‘discussion’ space/platform for CfE

Finding out what others think about CfE and how it connects to CLD and the work we do

Simply opening up the guts of CfE and targeting CLD specifically.  I think I’m familiar but, I’ve realised (like everything) it can be improved.

Info from Education Scotland – excellent approach and presentation

Awareness of the importance of partnership in CfE.  HMIe input – excellent.  Very useful and helpful session.

Networking, sharing, de-mystifying 

Shared group discussions – understanding of how CfE is already built in to my practice

Linking CfE within my current work practice. It was helpful to have opportunities to discuss these links within our groups and take part in activities.

Think that it has been a well structured look into CfE in operation.

A greater insight into CfE and CRMS and understanding

Phil Denning’s and Ross Donald’s inputs were very good.  Getting resources – opportunity to meet colleagues – network – Scout handout (thanks Ross) excellent 

Enjoyed the first 2 presentations – very clear and helped me to better understand how it all fits together.

Much better understanding of the detail of the CfE in particular the experiences and outcomes

HMIe Phil Denning’s input should be essential listening for all trying to be inspection ready.

Other open practitioners experience of CfE and some alternate take on implementation.

The opportunity to take personal time to think about CfE and my work and how CLD should be leading this.

Time to raise my awareness and begin to think about implementing this in my working context.

The presentation by Ross  from the Scouts was refreshing and relevant.

Scouts – most sensible presentation on CfE ever – clear and concise. Showed me how I can sell it to my local schools. Better understanding of O’s and E’s.

Input from Ross Donald was excellent, very informative, good simple handout.

Awareness of impact CLD practice has on Curriculum for Excellence.

How the CfE sits within my practice – CfE sits in a lot of areas.

Summary of CfE – Providing food for thought

Recognising that we are at a similar stage to other local authorities,

Recognising what teaching profession are reacting to. A workable overview re the Scouting movement ‘toe in the door’ approach.

The Scouts Scotland input – good to understand other organisations use of CfE.

Thrashing some aspects out.  Looking at areas such as entitlements and discussing what they mean.

Input from Phil.  Networking.  Input from Scouts

Input from Phil Denning/Scouts

Networking; learning about the curriculum E’s and O’s; really enjoyed the presentation on the Scouts and how it relates to CfE
Discussing with other practitioners 

Opportunity to discuss issues raised with colleagues
4. What aspect of the conference would you most like to have been better?

More time spent on the section –overlapping cluster of skills defining each section etc
When using examples as part of workshops use ones relevant to those participating e.g. group youth workers together and use one of their areas of work.
Group activities (colour casting)

CfE case studies and info needs more CLD focus as opposed to education
Group I was with felt that the last part was the workshop – but too much to cover/take in over a short amount of time
It was very school and young people focused. I can understand why this is but some discussion about practical application to Adult Learning and Community Capacity Building

HMIe input:  repetition from last time at the beginning, very school based – default always about schools.

To have gone more into how to evaluate E’s and O’s

More chance to talk with others
Full set of hand outs each – easier to use and also to take home and share
Less paper if possible

The participatory section was very ‘educational’ more discussion would have been good.

Nothing really as the old grey mater was really stimulated.

More discussion around adult learning and community regeneration as part of the key presentations.

Less ‘teacher-ish’ more linked to community and less to school

Can’t think of anything

Would like to see recording in practice but perhaps this will come in the next session.

A more basic CfE map … related to several documents which are similar.

3rd input – perhaps tried to “squeeze” in too much – parts of it were useful though = resources to take away and make use of.
Education Scotland activities felt rushed – not enough discussion time for each aspect

Thought it all came together well. The HMIe part was vague about how we evidence this in CLD

Fortune Cookies 

There seems to be a misunderstanding of the needs of your audience.  The focus of the inputs seemed to be on persuading CLD staff of the value of CfE, the relevance, even worse how to relate it to our work!  We could TEACH Education to think in this way in our sleep.  It seems no one from Education has spent anytime mapping or researching the skills and content of the work of CLD. Have they looked at LEAP. Outcome focussed planning.  Participatory Evaluations – the work we live in and have lived in and driven expertly for a long time. CfE is a direct duplication and yet its presented as new first with different language.  The focus of the workshops should not be on persuading us , patronising us of its worth – we’ve been trying to get schools and teachers interested in valuing this way of working for years, both adults, families, young people and community development as opposed to their narrow view of learning i.e. within the confines of a school. – teaching your granny to such eggs!!! We’ve been working in partnerships and inclusion for years.  I think the first step of CfE is that Education have to realise theya re decades behind!! CfE is not new!!.
The first presentation (HMIe) I’m afraid I got absolutely nothing out of this long presentation. The questions at the end were misunderstood and the answers seemed to be waffle!  Exploring CfE skills development wasn’t terribly relevant for my practice and the delivery was very ‘teachery’. This was disappointing as it’s an area it would have been nice to explore in a little more depth.  This basic level was actually rather insulting considering the experiences practitioners present. 
Some of the activities were a bit rushed and we could have more time to discuss.

Exploring CfE and skills development – maybe if the examples were more CLD based would have been better.

Nothing

None

Not sure

Explore the CfE skills development aspects of practice

Not sure today progressed my learning in this area,

More input from CLD professionals and reflection on practice and experiences.

Input on how organisations are u sing CfE in adult learning/CCB settings.  Also, an input on how practitioners are planning and recording O’s and E’s.

More clarity about how to implement into practices and examples of how to show impact.

Education Scotland input could have been better focussed on CLD.
More time spent on specific sections.  Instead of splitting into different areas, might have been opportunity to discus further with colleagues from same areas.


The activities were rushed and although I appreciate there is a lot to get through, but just not enough opportunity to explore and discuss.

Adult Learning and Capacity Building context to CfE

I found the activities to identify how CLD values link to CfE experiences and outcomes and elements of the other activities quite patronising.  A lot of these experience and outcomes and over lapping cluster and skills are our daily bread ad butter in CLD practice .  I think we should have started with what we do in CLD and how this meets outcomes of CfE, rather than start with the CfE E’s and O’s.
5. What do you now feel are your training needs for implementing Curriculum of     Excellence?
Spend time back at base with colleagues to discuss further. Also how we pass this information onto our teams
Linking the CfE experiences and outcomes directly to work – group youth work staff together to share this same with adult learning.
More information on assessment and how to assess outcomes.

How to group outcomes to provide a rounded experience.

Localised workshops/working groups

We as a profession (co sector) need to look more at how we integrate CfE i.e. the 4 capacities, 9 skills and 4 context’s etc into service planning

Still need to make it real for Adult Ed and CCB.  When I loom at E’s and O’s I can see where both fit in, when speakers are giving inputs and all the literature looks like CfE stops at 18 and is only prep for adulthood.

How to evaluate skills and E’s and O’s in my work.

Not sure

Lots!! Also identified massive raining need for face to face staff!!

I will feel confident by day 3

How do we encourage formal educators to ‘embrace’ our practice more and work with us to achieve genuine outcomes which come from the expressed needs of the participants.

Further good practice is helpful

Time to review information and reflect over practice

Looking forward to info on assessment, recording, profiling, and ways of doing this.

More mapping/wider awareness raising – profile dialogue – ideals/values/practice.  Enjoyed session – thank you

Considering

Reflect further on how this can be developed with our organisation.  Exploring the language further.

I would really like to see how CfE is being recorded to give more ideas of how this can be put into action.

Perhaps a practical case study exercise – needs some thought!

Actions for me(
I need to ensure that I and my team are comfortable and confident with CfE E’s and O’s etc to “own it” so we can engage better with:



Schools



Partners




Community – parents – carers

Relate and unpick how we would deliver the E’s and O’s so we understand them enough …. I’m meeting with Head Teachers soon to discuss CfE and CLD with them – great opportunity.

Perhaps small groups at Fife wide seminar – taking a few E’s and O’s and demonstrating how they would deliver them … Map

Develop YW hand out like Scout one?

Team leader discussion in Fife.

How do we embed this in our day to day practice, how do we link it into planning and reflection – what evidence to we need to have to show impact.

How do we ensure CLD does not become prescriptive tick box approach?
I think CLD should lead he next session with Education!  Outcome focussed planning, LEAP.  I’d like to see how Education is going to learn from CLD and show us the value our professionalism and work.  How this will be incorporated into their narrow world, out with the school.  How we show in ‘partnerships’ what we do, how we influence CfE, what structures are going to be set up to give opportunity to shape CfE.  Education should have spent considerable time with CLD first instead of wasting public money developing a duplication of things which already exist and renaming it.

Resources between the ALN Curriculum framework specifically and CfE.  How best to make use of both. Not more input to convince me that the principles of CfE resonate with our work in CLD – we’re already sold on this.  This approach is not new, especially in the adult literacies field.  I’m wondering if I am perhaps not the intended audience for these sessions.  A lot of today’s input might have been better suited for an audience of teachers – perhaps they could learn from our CLD and ALN strategies and the ALN curricular framework and social practice model and would be surprised how much of he CfE ethos can be found there.

Need dialogue to be with Education, together.  Need to take this learning back to my own teams to develop understanding of what we could work together on.

I will look at the experiences and outcomes in more depth to enable me to incorporate this into the planning of my programmes.

Can case studies be linked more to CLD and not schools.  Tools for assessment and how we evidence E& O

I would be keen to pin down what are the expectations for CLD in value to CfE? When inspectors come out, what are they looking for?  Still all too vague and a little frustrating.
Are E’s and O’s set – can we develop own around a piece of work?  And relate to curricular areas.

Implementation rather than theory.

More practice of implementing and assessment of E’s and O’s

More time spent on E’s and O’s

National discussion to address questions about CfE – Adult Learning – Literacy- Capacity

I think we should concentrate more on how our own outcomes in CLD are already within the CfE framework.  How we can use our own language to explain how we meet experiences and outcomes for CfE.  More training/practice events with partners across the board.  Joint CPD.
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