Staff capacity and

Less involvement in
Com munity
Learning

op portunities now
due to confidence,

Weekly  dedicated i oo
1. What/where are check in, adult g T
the gaps in online guidance
supporting adults service
on their chosen staff
L e training

Lack of cohesion in
what is available
across the city for
learners to move on
to

Activate local adult
learning forum to
share ideas and plan
and therefore no
dulipcation

Meead more
practitioners
especially literacy

More possiple
progression especlally
from rural areas to
colleges In larger
urban areas. Let's not
loosethe legacy of
anline learning in past
2 years - more option
for online learning to
connect with more

passibilities in
SCotland for laarnina

the roadmap for
adult learners in
their area, are we
duplicating the
activity and not
focused on clear
pathways

dedicated
adult
guidance
services

knowledge of
progression
opps amongst
learning
providers

over 3,000
non-traditional
Ife-long learnar
anrallments every
year, alongside
around 60-70 Access
programme students.
We nead asystem
that I more joined-up
so that learners can
find us and we can

https:/ 'www.ed.ac.uk/
impact /inspiring-mind
s/ heroes-of-education

I think for colleges -
the intake dates can

be quite fixed. That
isn't always helpful.

Definitely lack
of structure to
accredit prior
learning as

discussed in
earlier chat

Better
digital
provision

funding
options can be
hardto get a
hold of - or
conflicting of
one another

limited access
to provision
for adults in
rural areas

support for
practitioners
to deliver IAG

Free
courses

Sometimes time -
heavy amount of
delivery and a lot of
needs. Our AL often
need the support to
make progressions

a
dedicated
worker

costs, and lack of
time

Online
training/courses

Hard to keep 4 be
It tto
track of the h:;’:"huw 3?1':"
different where we can
offers signpost people to
additional learning
offers that
compliment and
Sometime ;:'?:: rtwhat we're
lack of
progression staff
opportunities -
beyond CLD training
activity
Working as a CLD
tutor in many -
different training
geographic
areas
More staff
Needstobe  required on
funding to CLd Team to
resource help support
digital learners
learning
funding for
substantial We need to go
ff
e T
over/retainment p&nple are to

engage them

Rural learning

solution a
mobile

learning bus

with strong
WiFi

anviron meant/an
educational charity
who deliver
Comimiunity
engagement with

adults - its not always

clear how we join up
with organisations
like SDS or other

initiatvas to connect

things togat her.
Tralninina fanathar

Poor visibility of

learning pathways is
a barrier from the
start of many
people's learning
jourmneys. totally
agree with this

one stop shop for
information so
everyone has access
to thesame
information going
out to adult learners

Parity
between
partners

Options being
daunting to
learners -
online forms
and technical
language.

More digital
face to face

learning

A JOINED
UP system

Funding, Colleges are
anly funded on an
annual basls therefore
makas it difflcult
when planning on
what commitment
can ba made - unsure
how funding operates
in aother arsas

Gaps: ldentifying
existing
understanding of
learners and staff of
where they go for
advice on careers
and progression
opportunities for
those learners

More
staff

Finance help
for individuals
to travel

Break
down
barriers re
transport

Lack of staff,
capacity and
resources

lack of link up
between AL,
HE & FE
opportunties

Limited access
to services in

rural

communites

More information
about access to
college funding to
community classes

The first steps

- how does
someone have
the initial
signposting
conversation.

limited
consideration given
to additional
support for adult/
young adult carers -
not care
experienced!

adequate funding
for adult learners to
pursue their
ambitions, esp for
part time courses

Staff
training

were remaln
significant gaps in
sacuring affective
transitions betwaean
services, particularly
in a crowded

anvironmeant of

sarvice providers and

whera lsarnars ara

moving at thair own
pace.



Coordinator role
who supports

1. What/where are organisations
thE EEPS in :gi:pl;ﬂnlglypi:‘uﬂihn
supporting adults

on their chosen
leamning journey?

the step between
being in a literacy
group and joining
an adult returners
college course was
too big, There is a
gap between CBAL
courses and
colleges courses

Joint planning Ensure that
Joint CLPL for to maximise first learning
practitioners
Sross fl; nding op Pﬂ"t“';;ﬂes
streams prepare for
organisations available progression

The problem of silos
isn't just between
organisations but
within local
authorities! Different
departments not
linking and chatting is
a huge gap in support.

There are even
gaps within an
institution!

Overlapping policy
areas causes
overlapping
provision, confused
resourcing and
confusion for

practitioners and
learners.

Funding variations
between authorities
where there is no
ringfencing.
Therefore support is
variable across
authorities and
creates unfair gaps.



Evaluations

more national

Centralized platform
for national adult
learning offer to be
advertised

sign posting offers
across Scotland.

A central
system to

connaction for All Colleges
2. What would from More e amie. understanding the
help close authorities to  psibiities for link between
. learni
thesegaps? evidence - lememmpecabin  communlyleaming
fl..lnding ﬂnd Ir::.rr; mﬂlr;;h:; outreach H-uppurl:
im pact. arcrm:g Scotland
Don't duplicate or
reinvent the wheel!
Share nationally
work and
development
tiv i opportunities
E’?ﬂﬂ:g'?;“"“ ™ What happens  one stop shop
partnerships that in other areas for adult
yny - professiondls  learming
CLD and LEP learning from  guidance
partnerships within each other information
regions.
marketing retention of
More Sﬁﬂtﬂgfhsﬂ we ﬂpﬂl’iﬂl‘hﬂﬂd
communication ail use the staff with local
between learners same I[nnwlﬂdgﬂ
and organisations. information and contacts
and format
training, H
netwnfgking, AUd“E / Clear funding
promoting, mapping guidance that
o of  mw
local plannin s 3 adaner - J
oroups provision authorities.
Mational easy
read/info graphic
publications /fevents

= outlining
progression

map

provision

consistency
across the
board

having recognised
and central
referral/support
pathways

Don't forget
universities!!! We
have over 9,000
adult learners on a
variety of pathways
and provisions.

Need central
guidance,

marketing
support

Do need some sort of
marketing - this has
bean shown already in

good
relationships
with other

learning
providers

Written information
and online course
information which is
easy to find and
understand for
learners no jargon

relation to Multiply Support
and we would benefit available for We definitely need
.’.':’E :s;";;nhﬂ.';".hu learners who AL providers across
and potential learners don't know 'u:ﬁ": :m"'::ﬁ ta
::.ﬂ:;;:m"“' what they different
ofessional
s ﬂ:kgm uhn:h and
working practices
Tailored
support and
guidance for
unpaid carers A local AL
guidance
forum
better funding
support for
individual

adult learners

Clear info-graphic
infermation about
possible progression
routes In Scotland at
community level and
bayond - interactive
flow chart? Also with

A digital platform

More joining up of that staff and
key contacts across students could go to
organisations and for information and
sectors - including contacts on
informal learning. different potential
organisations that is
well publicised
Perhaps
clarifying Consistent
entitlements? funding - long
term



Improved
staff
training




Fighting for

share the

Make more
use of national
AL support -
need to stop
working in
isolation

Workon
development of
learner pathways
with regional
strategic
partnership
colleagues that
brings in wider third
sector engagement.

Improved
links with
SDS

Currently mapping
the system with our
Adult Learning
Services Network &
testing this with
adult learners to
shape what's
needed

What actions time for staff improve Learn be part of a trainingand st with [
within theme to support links and more working networking eI contacts for people
2 will you take progressionin a4 pketin grouptohelp  opportunities  |ocal level T
‘ y it's widest g about the workon these
into your sense. strategy.  actions
practice?
develop a shared e At the Centre for links and SDIS
) e en Learning, .
1m'§:m°i Cascade this  makeavalable our plan in gﬁivﬂrsity of Be active in marketing session
ervoall pa ars - .
mearsinpracice | SUMOGYINLO iy ouitneloanar  rolation tothe  Ednburgh weneed ek with AL
urney anc Adult -
i oppo rtunities CLD practitioners to develoopments
:E:‘anr ;::; Learning know that our Access P
Progressions fo Strategy Programme and We need to try and
Oorie i:t: :E ;,, next 3 years. Life-long learning join up our practice ;:urt;zr adult
:r:il'-‘:'ﬂ!l"“ﬂt t:_“‘"'t Iy opportunities exist. A m;‘m‘m learni P
Ui, red .
low level, vulnerable student with... ... noformal prior providers so we can tw ngk
learnars - we naad to learning can take a support each other ne or
support progression We have an annual ety 5::;:;?: ;Imr
::nthn:l: :;rbm. learners event with Holding a learners :: ;“.El;’,ﬁ‘.‘f;’.‘:" gy
all partners and new :"'":'t in 5:‘;‘“‘“"’“ current
TL‘L':J:"““ Share CLPL et :‘?ﬂ*}:ﬂ“‘““ hrin:;ln m;l; "
infi tio together to Pick thi th h
uppnrtunities TR ancspsulatas adult better understand uucr |;|_|;;ul :Eat;;l:g
Reactivate a :nnd young adult i = Sartnership - space
local AL rers Learners will speak journey could be to support
Forum connect the at leamers event to collaboration and
;’f:f tﬂﬂ"iﬂ::k encourage others to partnership working
Provide undertaken and to S u';ﬂ? “tm?ﬂ“ F"d «\'::utahgut .
help inform practice R S
Start to get some information A A e to link learner involved
Find out what knowledge about sessions on j:rﬂ::“md““
training | can what our local the Strategy difficult as not a think about what
hem O to upskill. ;‘:”;g?; ;‘;ﬁz::; . senior manager. Improved upskilling staff
¢ H : might need to
10, Ce d  teaching staff point of :le.i : i sfo In:'l!j:‘jrnv?i“nkf Iln kS W|th provide better
11. Cc 1 viewto I'dEﬂtlfj" what Viras Have a clear picture rl w nationa acriers to ancessin s D.s quality guidance as
, hare data i .
1. Provide support & recogn tion fo- iImprovements could ods Jrl;igﬂnr:lnllng adult sart connections 15 lazally. regionall GEt more ﬁ:ﬁrmr Ae
13, Strergthan partnersh p arrangem be made dida I'f"".'",‘!mﬂg‘d 24r and networks Em p |ﬂy'El'
11. EvzluatetFe affact veness of exist glly with “:ld“tldml for practinnars spage T 1 T ' = =ede - - e B =
Fua e affart vaResns , L £ organisation Al and |garngr5 srage tRattagesiat Input wl overteat K a diverse raaze af neads e udicg larguage & asdibizna leaming cesds,



What actions
within theme whhpatnen gt

. college, councll cld
2 will you take ;.::I%;;tﬂf_ﬁm.
intﬂ' Yﬂu r learners join the dots.

Work on this more to

practice? build stronger

ralationships

Theme 2: Connecting the Adult Learning Journey

10, Collaborate to act on recommerdations in the 31C Review to ou Io accessikble, irtegrated & positive gethwavs fo- [2arners over their lifetimes.
1. Connect community-based adult lrarring with ceareers & emplovakility services To orear e positive pathways tar lezrners wrho tace sipniticant basrers to acceszing work
1. Provide support & recopn tion for structured partnerships te ensure the needs of adult learne s are at the heart of the decision making anocess lazally. regionally 8 nationally.

13. Strangthan partnersh p arrangements which identify & meet the acvice, guidance & support reeds of adult [2arners

14, Evzluate tFe affact veness af existing syshemns for RBacogeitiaon of Frise Learsicg te ansu-e a caand natzd national Reca2eizad Priar Learring procass TRattaes i9to accaunt qualificatians gainad overseas K a diverse rasze af neads isc udicg larguage & asditizna learming cesds.






