		Tayside & Fife PL Alliance 
Monday 1st March 2021 at 2pm - MS Teams 
Mins
Present: Tricia Ryan (chair), Sue Holland-Smith (mins), Vicky Wilson, Gwen Bowles, Jenny Glen, Susan Epsworth

1. Welcome and Apologies 
Tricia welcomed everyone.
Apologies have been received from Ross Martin, Pete Glen, Sarah McEwan

2. Minutes of previous meeting  

 
Agreed as an accurate record. 
3. Matters Arising:
Purchase of resources for each area-e.g. ‘Impact of Community Work’ book   has been suggested. We will carry over this item to next meeting.

We discussed previously agreed access to Dundee university library via CLDSC membership, and wondered if it might be possible to access online resources. Jenny will check if anyone has accessed to date and will confirm arrangements with the librarian going forward. See below

Hi everyone
I spoke to Iain in the library yesterday and he has confirmed that the offer of use of the Library under the terms identified will remain but it's likely to be a while before the service is realistically available again.  The library is presently closed due to Covid restrictions.  As soon as we get further information about library opening times I will let you know.
Thanks
Jenny


Digital platforms – carry forward discussion to next meeting

4. Updates:
Dundee University: placements and internships have gone ahead over the past year despite the many challenges and supervisors have been very supportive, 3rd year placements are still underway and will finish shortly. For 2021, 2nd year placements will run 6th Sept-Dec and 4th year internships, 6th Sept – 11 March 2022. For lots of the students it has been a blended experience between workplace and online. Vivas take place this week and next. For next academic year 2021-22, agency forms will go out very soon. Jenny is very happy to work with any of us to think about possible placements and would welcome placements in local authorities for the coming year. Jenny will ask Sarah to send info regarding the upskilling route. 
Applications will be welcomed on the workbased qualifying routes. 

[bookmark: _MON_1676201713]Sue to share updated framework. 

Education Scotland: online sessions have been very popular and useful. Ongoing programme of webinars. Tayside family learning webinars starting next month, Susan will send link. https://www.education.gov.scot/education-scotland/what-we-do/inspection-and-review/chief-inspector-report/national-thematic-inspections/engaging-families-in-learning-a-thematic-inspection-of-family-learning/

Children Rights for youth workers have been oversubscribed and will run again. HMI Family learning report has been published.


[bookmark: _GoBack]Plans for webinar event (22nd and 29th April):   Gwen outlined the proposed event. Vicky suggested having a more regional focus at the end of day 2, perhaps Marie and Ross double act at the end on what it all means for us in Tayside and Fife. Admin and publicity will be done in Dundee CC. 

Evaluative Writing (proposed 26th May am and 22nd June pm): Vicky and Tricia have met and started to look at Fife and Aberdeenshire workbooks with a view to run a 3 hour workshop based on this. Susan suggested Alona or Sheila Brown may be happy to help with this. Possible production of hard copies of TFPLA workbooks- will get costing for this.

Adult Learning: Ross has sent update on ESOL subgroup. He has suggested inclusion of Literacies with this group- we agreed this would be welcomed.

Youth Work: no new update

Community Empowerment: Do we need a sub-group? Previously there was a working group that produced the joint e-learning module, ran conference in Dundee and SCDC seminar in Perth. Would need to re-establish purpose and remit. e-learning resource may need to be checked and updated, the Fife links are not working. Vicky has the update link, and it needs uploading. PKC had produced a resource/toolkits, update from Sharon Dec 2020:
We had just completed a training pack that would support groups to be aware of The National Standards for community engagement and the plan was that we would pilot this with Fife.  Lockdown then happened in March so it never happened.  In the current situation we have reviewed whether it is still relevant to deliver this training.  In the past 8 months community groups have demonstrated that they have engaged with their communities really well and it does not feel right to deliver something like this now.   Funny how things can change so quickly.  However we still have the pack and may use it in the future, I would be really keen to see what Pete has too.

            CLD Standards Council: no new update

CLDMS: core PIs have been agreed. Gwen will circulate. Aim to collect national stats for last 2 years (local authorities only).

5. CLD Plans 2021 – 2024: 
Useful Tayside and Fife meeting was held with support from ES. Looking at having a common format regionally. There is a template from CLDMS on things to consider when putting together your plan. Also challenge questions from HMI. Suggestion from Susan that we look at workforce learning and development on a regional basis. Suggestion is that first year is a recovery plan, with developments years 2 and 3. Ross is working on a template to share across T&F.

6. National CPD Network Meeting (10th March) 
Sue Briggs is chairing this meeting. Discussion will include events run by regional alliances that might be opened up to wider audiences. Sue and Tricia will attend.

7. AOCB: annual newsletter- we agreed to consider this in our June meeting, along with updating of our work plan

8. DONMs
Thursday 29th April at 2pm, Sue to chair
Thursday 3rd June at 2pm 
Monday 30th August at 2pm
Monday 1st November at 2pm	
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Tayside & Fife Professional Learning Alliance

Minutes of meeting held on Monday 18 January 2021, 2pm via MS Teams

 

Present: Gwen Bowles (chair), Susan Epsworth, Sarah MacEwan, Ross Martin, Anita Jamieson, Sue Holland-Smith, Vicky Wilson, Tricia Ryan (minutes)                                                                                                



1. Welcome & Apologies

Gwen welcomed everyone to the meeting and noted apologies from Pete Glen



2. Minute of the previous meeting

Agreed as an accurate record



3. Matters arising	

Evaluative writing – Tricia and Vicky still to meet and will report back to next meeting



4. CLD Standards Council 

Career Pathways template: Sue reminded everyone about the work being undertaken and the ask that had been made of the Alliances to provide details of what is available in their respective areas.  Sue has agreed to pull this together and individual responses to be with Sue by Friday 29th January 2021.  Gwen will forward the template again. 



Digital Learning Offer: Sue noted the discussions that had taken place at the practice sharing blether event in October.  Work now taking place to move forward on further practice sharing and Alliances have been asked to get involved and share examples of good practice they have been involved in.  Agreed that for TFPLA this would be the digital story telling session that was delivered.  This is being discussed at the national network so will be fed into discussion at that meeting.



5. CLDMs QI sub-group update 

Core Performance Indicators for CLD Sector: Gwen gave an update on the discussion that have been taking place at this sub-group.  This group has recommended that data should be gathered from all local authorities for last year to start building a holistic picture for CLD in Scotland. Essentially this will be a first step towards the development of core PI’s for the sector. This is currently awaiting approval from the executive and more information will follow in due course. 



The ongoing gathering of case studies was also noted and all encouraged to keep sending in to CLDMS. 



6. CLD – Future Planning

How Good Is ……….4: Gwen noted that as part of the consultation on this, AA’s had attended a session where the new QI’s and challenge questions were presented and discussed. Responses on the day were fairly positive though it was noted that there were some mixed views.  

ES staff meeting HMI at start of February to start moving this forward.  Gwen will circulate the draft that was discussed at the AA session

Community Learning & Development Plans: Guidance has now been published and a briefing for CLD Plan leads is taking place on 9th February. Susan is also going to set up a meeting with CLD Plan leads for Tayside and Fife to discuss the next round of Plans. 



7.  T&FPLA Planning 

Agreed that although peer review won’t happen at this time Tricia and Vicky will meet to progress the evaluative writing guide and workshops



This group also keen to deliver something for staff to re-engage / re-motivate and provide an opportunity to consider their practice as they move back into their job roles.  Noted that a wider event will provide a good opportunity to do this and could include speakers such as Karen McArdle around the research done in Fife, and Margret Ledworth. Gwen, Sue, Susan and Ross agreed to meet to progress this further. 



It was also noted that resources / books could be purchased with some of our funding – all to give some thought to this for the next meeting.



Ross noted that Fife had been holding the funding for some time so Anita will discuss with colleagues at DVVA the possibility of them taking over this role. 





8. Updates

Education Scotland: Susan provided a few points for update -

Webinars have proved successful and the aim is to continue these over coming months.

Scottish Govt are going to be re-visiting the AL and the YW strategies.

Events will be running around the rights of children and young people in February and April – more info to follow.

Building stem capacity - keen to continue to build connections with science centres and other key partners.

Susan also noted the publication What Scotland Learned: 100 stories of lockdown and this highlights some cld practice very positively.



Adult Learning: Ross noted that the ESOL network met before Christmas and Sharon Doyle is now the P&K rep. ESOL online has been very active in Angus and Fife resulting in an increase in learners over shorter sessions.  

Youth Work: Vicky noted the work being undertaken by her and Jennifer on the PDA has been overtaken by the work around the sqa youth work levelling but further update on PDA to be given at next meeting. 

Community Empowerment:  No subgroup has yet been formed 



	Dundee University: Sarah had to leave the meeting earlier but added a note in the teams’ chat to say that 10 free upskilling places will be allocated and information will come out from Pete in April 2021. She also noted that promotion material will be coming out regarding the postgraduate diploma and has asked that we share with our networks.                                                                                                           

	

9.  AOCB

Ross highlighted the ongoing challenges around the various platforms used within the sector and noted that Microsoft Teams is a corporate business platform therefore is not the best for engaging learners and communities. However, Ross currently has a member of staff seconded to explore other platforms that might work more effectively for the sector so he will provide an update at future meetings. 



10.  Date of next meeting

 Monday 1st of March at 2:00 PM 

 Chair – Tricia / Minutes – to be decided 
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Dundee City Council

Routes to CLD Professional Qualification Framework







Background

University of Dundee is offering 2 work-based part-time routes to qualifying as a CLD practitioner, BA (Hons) Community Education and MSc/PGDip Community Education. 

It is important to have criteria to assess applications so that people are given equal opportunities in terms of funding and support, as well as meeting the need for qualified CLD practitioners for workforce planning. This aligns with Our People and Workforce Strategy.

In 2021/22, Dundee City Council will support a maximum of 3 people to undertake a work-based route to becoming a qualified CLD practitioner. This will be reviewed annually, and will be dependent on service requirements.

Course information

The BA (Hons) Community Education runs over 4.5 full years. The students are expected to engage in reading and e-Portfolio development throughout the year and so there is a heavy commitment expected of them in terms of the theory to practice interplay. The work-based route has been designed with a combination of on-campus and online study (fully online at present due to Covid restrictions) to try to take work-place commitments into account and to recognise the work the students are engaged in. Students will require a CLD qualified supervisor for their practice module and to produce an e-Portfolio of evidence covering three areas of work. They will also undertake a viva at the end of their second year (and subsequent years). 

The MSc/PGDip Community Education runs over 2/3 years, depending on student circumstances. Modules are delivered by blended and distance learning, supported by use of the university’s Virtual Learning Environment. Students will require a CLD qualified supervisor for their practice modules and to produce an e-Portfolio of evidence covering their areas of work.

Full course details are available from University of Dundee.

Funding of Tuition Fees

 If individuals applying for the BA (Hons) Community Education route are eligible, they must apply for SAAS funding. Where SAAS funding does not cover 100% of the tuition fees, Dundee City Council will pay up to 50% of the remainder. For those who are not eligible for SAAS funding, Dundee City Council will pay up to 50% of fees. For individuals applying for the MSc/PGDip Community Education, Dundee City Council will pay up to 50% of fees for the period of the PGDip (CLDSC qualifying). Individuals wishing to complete the MSc will be expected to self-fund the final year. SAAS funding for tuition fee loans is available for the MSc/PGDip. Full details available from SAAS https://saas.gov.uk/

For individuals undertaking the RPL (recognition of prior learning) route prior to starting the BA (Hons) Community Education, Dundee City Council will pay up to 50% of the cost of the RPL module.

What criteria will be used to select those who can be supported on this professionally qualifying programme?

To be eligible to apply you must be a permanent member of staff, working at least 20 hours per week, with a minimum of one year’s service, within Dundee City Council in a CLD/Community Education role. You must have 2 years’ experience in a CLD/Community Education role (not necessarily in a paid role). The setting and role must allow candidates to meet the CLD Competences and they must have a CLD qualified Mentor for the course (not necessarily their line manager).

Application to undertake this programme will have been discussed and recorded as part of the EPDR process.

University of Dundee’s minimum entry criteria for BA (Hons) Community Education is a qualification at SCQF Level 7. You must be working in a CLD/Community Education related role. 

If you do not meet the academic criteria for admission, there is an RPL route (recognition of prior learning) and an associated module. Potential applicants will need to discuss their individual prior learning and work experience with the university who will decide on any further learning to be undertaken prior to entry.

University of Dundee’s minimum entry criteria for MSc/PGDip is a relevant degree, current professional practice, and 2 year’s experience in a Community Education related role. 

You will be expected to demonstrate on the Personal and Professional Development Fund application form and through interview that:

 

· you hold the minimum entry requirements for the programme 

· you have the potential to become an inspiring CLD practitioner 

· you have relevant work experience and you are currently employed in a CLD/Community Education related role. 

· you have the ability and commitment to fulfil the requirements and demands of a work-based qualification pathway.  

· you have an awareness of current issues and priorities for communities in Dundee and understanding of national policy context 

· you have personal values and ethics that are consistent with the CLD Standards Council Values and Code of Ethics 

· your Line Manager and Head of Service agree to support your release from your current employment to undertake all elements of the programme (including any practical placements) 

· You have identified a CLD qualified Mentor



What format will the selection process take?

There will be an application process within the Council in the first instance. You must complete the Personal and Professional Development Fund application form. https://onedundee.dundeecity.gov.uk/learning-hub/supporting-your-learning#faq-Personal-&-Professional-Development-Fund

There will be a joint interview with the Council and the university.

If successful at interview, applicants will then be required to apply to the university, via University of Dundee website. The university has the final decision on accepting individuals onto the course.

When do Personal and Professional Development Fund applications have to be submitted?

Applications must be submitted to learning.organisationaldevelopment@dundeecity.gov.uk  before 31st January 2021. 





Who will be on the interview panel and when will the interviews take place?

The interview panel will include a representative from the Dundee City Council’s Communities Service alongside a Learning and Organisational Development Advisor, and a representative from University of Dundee. 

The interviews will take place in February 2021.

When will I be advised if I have been successful following interview?

If (following interview) your application has been supported by Dundee City Council, you will be notified of this within a few days. You will then be required to apply to the university through University of Dundee website. 

Is there an age limit?

There is no upper age limit for applications.

Will my post be regraded upon successful completion of the qualifying course? 

No, your post won’t be regraded but successful completion of the course will allow you to apply for promoted posts.   Posts are graded in relation to the Job Description and role, not the qualifications of the person.

Do I have to stay in employment with the Council after I complete the qualification?

Yes, for a period of two years.  If you leave before the end of two years we will recover funding in line with the scale within the Personal and Professional Development Guidance. 

What support can I expect from the Council once I start the course?

You will be released from your work duties to attend classes as required by the course, and where this clashes with your normal working hours. For example, in the first semester of the BA (Hons), students are required to attend the University on-campus for one full week at the start of the course. This is the only week-long attendance requirement on the programme with subsequent modules designed around weekly attendance on campus or online engagement.  

Additional study time will be negotiable in line with the Personal and Professional Development Fund/Study Time Guidance, and is at the discretion of your manager.

What happens if I don’t complete the full course?

Students will get accreditation for the modules and levels they have overtaken, in line with University policy. If a student leaves after completing 3rd year of the BA they will leave only with an ordinary degree. On completing 4th year they will be a qualified CLD practitioner and have an honours degree.



For more information on this Framework and process, please contact Sue Holland-Smith, Learning and Organisational Development Advisor. Sue.holland-smith@dundeecity.gov.uk 
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[bookmark: _GoBack]‘What kind of world do we want to live in?’



Webinar Day One:   Thursday 22 April 2021, 9.15-12.30 Day Two:  Thursday 29 April 2021, 9.15-12.30

		

Day 1:

9.15 -  9.30  	 Room Opens.   Opportunity for staff to chat prior to start of webinar.



9.30 -  9.40 	Welcome, house-keeping and recording.   (Ross to host on day one).



9.40 -10.15 	 Professor Margaret Ledwith, to discuss, ‘Opportunities the pandemic offers by shining a light on structural inequalities, how we can move forward in CLD to claim an important role in a movement for social change…….centred on, What kind of World do we want to live in? 



10.15 -  10.40 	Breakout room 1.  Staff will be placed within a breakout room – we will try to create a mix of staff from each LA and Third Sector during this session, to consider the question – What kind of World do we want to live in?



10.40 - 10.50 	 Break.   Opportunity for refreshments.



10.50  - 11.20	 Fife Research, Professor Karen McArdle will link in with presentation from Prof. Margaret Ledwith, presenting the findings of the research undertaken in Fife.



11.20 - 11.45	 Dundee Research, Sheila Allan, Communities Health Inequalities Manager, will present the findings of Engage Dundee.



11.45 - 11.55	 Break.



11.55 -  12.20	 Breakout room 2.  Staff can return to same breakout rooms to discuss the input from both Karen & Sheila.

12.20 -  12.30	Plenary and day 2 info. 



Day 2:

9.15 -  9.30  	 Room Opens.   Opportunity for staff to chat prior to start of webinar.



9.30 -  9.40 	Welcome, house-keeping and recording.   (Marie to host on day two).



9.45 - 10.15	Dr  Marion Allison, Director, CLD Standards Council.   Input to be uplifting & motivational based on the theme of the webinar, followed by Q&A



10.15 - 10.45	HMIe  Alona  Murray following the same theme will focus on requirements from Education Scotland in relation to new CLD Plans  followed by Q&A



10.45 - 10.55	Break



10.55 - 11.25 	Breakout Room 1.



11.25 - 11.40 	Feedback



11.40 -  12.00	 Alan Sherry, national work with Scottish Government re COVID followed by Q&A



12.00 -  12.20	 CLD Plan Discussion Groups (Breakout Room 2.

12.20 -  12.30	 PLENARY



Admin Support:   Margaret Moodie/Kim Lynch DCC  Registration through Eventbrite.

Technical Support: Angie Wilson.   Angie to make contact with Willie Barrie, CLDSC

Recording of event?   Participants to be asked at start of event.

Feedback from breakout rooms to go in the chat.  Headers from the first session to be sent to staff prior to second day.

Confirmation to presenters re timings, etc once approved by T&FPLA on Monday.








