CLD VALUES/CR AND SCENARIOS
SCENARIO 1 – THE ART GROUP
The Art Group meets all day on a Thursday.  Previously started by CLD as a tutor led class 3 years ago.
Now supported by a CLD volunteer (attend mornings only).
Some members of the group are taking more control of the sessions in recent times, however there is disagreement within the group as to ‘the way forward’. Some of the group now want to start selling their art work. It is reported ‘they can do as they wish as they are not connected with the council’. The relationships in the group and also with the CLD volunteer have become strained.  
Most materials for the group are ordered through CLD Admin. As the group is supported by CLD volunteers the group gets free room hire. The CLD department has an issue with the group making a profit from council bought materials.
Also an issue:  supporting a group that has a business model. (Previous groups who do this in a ‘Co-production’ model are constituted and have agreement regarding funds). 

	CLD values
	Issues
	Way forward?

	Self- determination
	Respect their decisions?
	

	Inclusion
	Are all members having a voice?
	

	Empowerment
	“increasing the ability …  to influence issues that affect them and their communities
	

	Collaboration
	Multiple relationships
	

	Life-long learning
	[bookmark: _GoBack]If it works ….
	




SCENARIO 2 – THE YOUTH WORKER
You are a youth worker for a local authority. You have been supporting a group of young people who have formed an LGBT+ group. The group are unhappy with what they perceive is a rise in LGBT+ violence and intolerance within local schools. They are able to give evidence of their experiences ranging from physical violence, derogatory verbal comments made by students and some staff. They have asked for statistics on recorded incidents related to LGBT+ pupils. They are not happy as they feel the schools are not recording the issues properly with many physical and verbal attacks not categorised correctly. They wish to go public with their experiences and the local newspaper is willing to run a series of stories. They have asked you for support to make their voices heard. Your department works largely in schools. Your department is also under consideration for a budget cut of 25% with decisions being made soon. Your team leader is concerned about ‘rocking the boat’ at a critical time. 

	CLD values
	Issues
	Way forward?

	Self- determination
	
	

	Inclusion
	
	

	Empowerment
	
	

	Collaboration
	
	

	Life-long learning
	
	



SCENARIO 3 – THE COMMUNITY WORKER
You are a community worker in an urban area which is ranked as the most deprived area in Scotland. You have been supporting a group of males aged 50+ who have started a campaign group against Universal Credit. They are unhappy with DWP staff and the expectations being placed on them to find work. You have been supporting them to make coherent and consistent points via social media. 
The group wish to protest outside the DWP. However your department works closely with the DWP with the adult learning service delivering CV workshops in the local DWP venues and the service relies heavily on referrals from the DWP. 
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	Self- determination
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