APPENDIX10

Action plan template

From your team discussion, put the agreed actions into the table. The tasks should consider how you are going to
consult stakeholders, resourcing and evaluation. Be as specific as possible. For a worked example, visit i-develop.

Framework Good
Practice Goals we
want to address

Volunteer roles are
inclusive and open
toa

diverse range of
volunteers, including
non-native
speakers.

Agreed
Actions

Offer intital
training for
potential
volunteers with
no CELTA

Develop
volunteer roles to
support ESOL
learners beyond
group teaching

Research other
projects-
ITESOL, First
Resourcing -
additional staff
hours/

Do onlomes o Bee o

SQA - what do
we need in place?

develop pilot for
delivery in April -
June

Research fom
idevelop, case
studies. contact
—tle .
consult
learners/current
volunteers

Develop role
description and
look at volunteer

Recruitment
process decided
and plan made

Other
organisations
toinvolve and

specific actions

Complete
by time/
person

Resources
required

Progress
made

Complete

VTP team framework
casestudies,

idevelop

staff time, Advice
from other
organisations,
SQA materials on
manager, ITESOL, training
Sept- Dec  pack,

In progress

Funding
application
successful,

Ao BB oo B

Awating
funding
outcome

Lead VTP,
decl/jan

VTP team,
feb/mar

VTP team
jan, feb

in progress

VTP Team
Jan,Feb

Feb

Feb for
March
recruitment

Review
date

July 2020,
september
2020
December
2020

September
2020,
December
2020
March 2020
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https://www.i-develop-cld.org.uk/course/view.php?id=160&section=3
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