
60

TH
E 

AP
PE

N
D

IC
ES

G
oo

d 
pr

ac
tic

e 
in

 w
or

ki
ng

 w
ith

 v
ol

un
te

er
s 

in
 E

SO
L

Impact/effort matrix 
APPENDIX 9
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For a worked example, visit i-develop

Consider possible actions from your team discussions:  1. What effort and resources do they require? and 2. What impact they will have on your project?

quick 
wins

fill in 
projects

major
projects

thankless 
tasks

https://www.i-develop-cld.org.uk/course/view.php?id=160&section=3
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