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DEVELOPING THE CLD WORKFORCE AND PRACTICE STANDARDS


1. Background

The Developing the Workforce and Standards group.  (“the group”) has been established by the national CLD Strategic Leadership Group (CLDSLG).  This area of work has been identified as a key priority that the CLD Standards Council have been asked to lead; as per recommendation 5.2 from Learning for All for Life (2024, Scottish Government).  

2. Group role and remit

The overarching purpose of this group is to develop a national workforce plan for Scotland’s CLD sector and will support the CLD Strategic Leadership Group (CLDSLG) at an operational level to ensure actions are progressed on this priority recommendation.

It will be delivery focused and will undertake appropriate consultation with practitioners, employers and learners to inform the development of a national CLD Workforce Plan.

To ensure the group progresses actions that achieve the outcomes of recommendation 5.2 the group will 
· be focused on the overarching area of professional CLD practice;
· be outcome-focused in its deliberations and actions; 
· meet regularly on a 6 – 8 weekly basis as a minimum, with additional meeting dates and times agreed as work progresses;
· provide a progress report to every CLDSLG meeting, including group attendance information; 
· propose additional actions for consideration by the CLDSLG that are aligned to the agreed priorities of the group; 
· be informed by evidence from the Learning: For All. For Life. report and across the Education and Skills sector.

Focus for the group meetings will be concerned with CLD as an area of professional practice and will publish a draft workforce plan aligned to the following areas:

· CLD Qualification pathways.
· CLD Career pathways.
· Career Long Professional Learning (CLPL)
· Preparing the CLD workforce for the future – employer engagement, impact of new technology, changing demographics, labour market analysis etc.

As stated in the Learning. For All. For Life. report the group will be asked to consider the following when developing the national CLD workforce plan:

· Identifying a standardised approach to grading and job titles for those working in CLD roles, including the voluntary sector;
· Developing a programme of outreach to encourage more people of colour to consider a career in CLD to become volunteers;
· If budget can be found, putting in place a bursary scheme to support people of colour to train for careers in CLD;
· Reviewing existing routes to professional status I CLD, with a view to ensuring that the offer is fit for the future;
· Clarifying and, where possible, simplifying job roles and career paths; 
· A role for the CLD Standards Council in setting and monitoring minimum Continuous Professional Development (CPD) requirements for CLD professionals and volunteers; and
· Exploring the possibility of mutual learning exchanges being built into CPD requirements for CLD professionals, teachers and social workers. 
3. Membership
Membership of the group will be drawn from national organisations and agencies that have a direct role in influencing, funding and leading the CLD Workforce in Scotland.
Group Chair – Alan Sherry, Independent Chair, CLD Standards Council
Vice-Chair - 
Lead Officer – Marion Allison, Director, CLD Standards Council
Secretariat – Ross Martin, Asst. Director, CLD Standards Council

	Organisation
	Named Representative


	CLD Managers Scotland

	Joan McVicar, South Lanarkshire Council

	CLD Standards Council 

	Steven Maclennan

	CLD Standards Council - Education, Training & Standards Partnerships
	Maggie Murphy, Scotland Chair

	CLD Standards Council Professional Learning Committee
	Graham MacLellan, PL Committee Chair

	College Sector Rep

	Maggie Murphy, Dumfries & Galloway College

	Education Scotland CLD
	Nicola Sykes


	Education Scotland Professional Learning & Leadership
	David Burgess

	His Majesty’s Inspectorate of Education
	Robert Hynd


	Open University

	Ruth Whitney 

	Scotland’s Learning Partnership (SLP)

	Fiona Boucher

	Scottish Community Development Centre (SCDC)
	Sarah Boath

	Scottish Government CLD Unit

	Elisha Fisher

	Scottish Wider Access Programme
	Kenny Anderson


	SCQF Partnership
	Donnie Wood


	Scottish Qualifications Authority
	Sandy Riddell


	Skills Development Scotland 
	Sandra Cheyne


	University Sector Rep
	Sarah Ward, University of Edinburgh 


	WEA Scotland 
	Ray McCowan


	YouthLink Scotland

	Liz Green


Members can send substitutes to group meetings, provided the substitute is empowered to act for the member.
The group will be chaired by the independent Chair of the CLD Standards Council.
The membership will be reviewed periodically, ensuring the group has adequate capacity and knowledge to deliver on commissioned actions. 
4. Meetings
Meeting arrangements will be agreed on an annual basis in advance. Members will progress actions between meetings of the group. 
Meetings will be a forum for open, frank and respectful discussion linked to actions commissioned by the CLDSLG. This includes discussion on group activity, reporting milestones as well as progress of and risks to implementation. This will collectively contribute towards reporting submitted each quarter. 
The continuation of the group will be reviewed periodically at the discretion of the CLDSLG. 
	Date
	Venue
	Time

	01 October 2025
	MS Teams
	9.30 to 11.30

	20 November 2025
	The Optima, Glasgow
	10.00 am to 3.00 pm

	21 January 2026
	The Optima, Glasgow
	10.00 am to 3.00 pm

	23 March 2026
	The Optima, Glasgow
	10.00 am to 3.00 pm

	20 May 2026
	The Optima, Glasgow
	10.00 am to 3.00 pm


Additional dates will be agreed by the group as the work progresses.
5. Decisions of the group
As an outcomes focused group, the chair of the meeting will encourage all views and seek to ensure that decisions are informed by a sufficient breadth of discussion.
The group will be subject to collective responsibility. Where the group had made a decision, members of the group will own the decision publicly.
6. Confidentiality
Meeting papers and discussions are confidential unless specifically noted otherwise. No papers or information about discussions or views expressed in meetings will be shared with third parties unless explicitly agreed. This includes responding to media enquiries.
Where there is a requirement for the chairs or members to report on the work of the group, the confidential nature of discussions will be respected.
7. Keeping stakeholders informed
The group’s activity will be reported in line with the CLDSLG reporting arrangements. Following each meeting of the group, the Chair will issue a summary that can be shared by group members with their colleagues and other stakeholders. This will be complimentary to the messaging shared by the Strategic Leadership Group through the communique’s posted to the Scottish Government website.
8. Secretariat
Secretariat will be provided by the CLD Standards Council. 
9. Meeting papers
The secretariat will circulate an agenda, an action log and other meeting papers to members in advance of the meeting. Members may request items or papers to be included on the agenda ahead of the meeting. The agenda will be informed  by the Chair and lead officer and will normally be issued one week in advance of the meeting.
Members of the group are expected to prepare appropriately for group meetings by reading the papers in advance and replying to any correspondence sent by the group secretariat in a timely manner. 
10. Status of the terms of reference
The terms of reference is an agreement between the CLDSLG and members of the Recommendation 5.2 Working Group and, once approved, is effective until the CLDSLG agrees any changes. 
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