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Assessment Guide for the Professional Induction Programme (PIP)

This guide is for those involved in the assessment of the PIP and is complementary to the Course Mentor Guide.
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The rationale of PIP is to introduce members of the CLD Standards Council to the purpose and functions of the Council and what is expected of membership based on its professional standards. It also provides an introduction to the process of professional learning and development and requires participants to go through a series of activities and submissions working towards the production of a Professional Learning and Development Plan and a Reflective Journal Entry.
The programme’s Learning Outcomes are that by completing the programme participants will:
1.	Increase their awareness and understanding of:
· The purpose and functions and professional standards of the CLD Standards Council and the requirements and benefits of membership, with particular reference to professional learning and development;
· Being a member of the CLD Standards Council;
· The process of professional learning and development to professional practice, recognition and progression;
· The benefits that peer support and mentoring bring to professional learning and development.
2.	Produce a PL&D Plan setting professional learning goals within the context of the
	participant’s practice and critically reflect on its development.
Towards these learning outcomes there are three units that participants work through online within the i-develop platform with a notional effort of 15 hours, 5 hours per unit.
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Assessment for the programme is formative which means its purpose is to help the participant understand how the learning activity relates to their practice and help them make a meaningful connection through the process of what Schon (1983) called Reflection-in-action and Reflection-on-action. So the mentor’s role in this process is to support the participant in this meaning making process and to encourage them to look at their practice more critically and where appropriate explore further the possibilities for their professional learning and development. The mentor’s role is not to ‘judge’ the consideration that the participant has given but to encourage a more critical examination and further development of it with respect to required professional values, principles and competences. 
So in this context when we are ‘grading’ a submission it is satisfactory if there has been an attempt made and formative feedback should be based on three key aspects: one is that the participant has drawn from their practice or experience of CLD; secondly that they have drawn from the course material and perhaps wider sources as a basis for their discussion; and thirdly they have given consideration through reflection on how their professional learning might be developed as a consequence of this in collaboration with others?
There are six submissions that course mentors are asked to ‘grade’ and/or give feedback on embedded across the three learning units. Below is the indicative content of each unit and the respective unit’s submissions.
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This unit looks at the CLDSC  and its purpose, values and  structure in supporting the development of professional standards for CLD practitioners in Scotland with a particular focus on the Competent Practitioner Framework. The unit also explores the requirements and responsibilities of being a member of the CLDSC and its benefits.
Submission
1.3 Time To Reflect
This first submission asks the participant to consider 4 questions relating to the participant’s engagement and impact with their community , and also why do we need to reflect on our professional learning and practice? In this submission what is being looked for and encouraged is that participants are thinking about and beginning to analyse the benefits of the process of reflection in the context of their own practice drawing from the unit material and other reference material where relevant. They should also give reference in their submission to how they are using others such as their colleagues, supervisor and course mentor in supporting their learning.
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An introduction to the CLDSC model of Registration and PL&D, its 3 year planning and review cycle and how it relates to CLD values and principles, ethos and competences.The unit goes further to look at the three core processes of Critical Reflection and Enquiry, Peer mentoring and support, and portfolio building and learning as key tools in professional learning and development and how participants can embed these in their practice. The unit also looks at how participants might consider gaining further recognition and accreditation for their professional learning and the support that the CLDSC provides for professional learning and development with particular reference to SCQF levels.
Submissions
2.2 The Wheel of Professional Learning and Development 
Participants for this submission are asked to read the Professional Learning and Development Review document found though the link and carry out the activity by spinning the wheel and then considering the relevance and benefits of the type of professional learning activity that the wheel lands on. What is being looked for in a participant’s submission is that they have considered at least one of the 10 kinds of professional learning and development opportunities identified around the wheel and discussed its benefit to their own professional development. They might also consider why certain types of professional development opportunities might not be feasible or available to them within their practice setting. 
2.3 Critical Reflection & Post to the Programme Forum 
For this submission the participant has the opportunity to engage in dialogue with other participants on the course. They are also asked to to read the article by Karen McArdle et al about entitled ‘The impact of Community Work: How to gather Evidence’ and encouraged to also  draw from their submission for Activity 1.3 in submitting a  posting to the course forum. Course mentors are not required to ‘grade’ participants assignments but to response to posts in the forum and encourage and stimulate dialogue between participants around the topics that are raised.
2.4 Reflective Writing 
This submission is based around the participant’s reading of the advised Jennifer Moon article about reflective writing. They are then asked to identify a situation in their practice where reflective writing would has been/ would be helpful for them using relevant questions raised by Jennifer Moon. Here the formative feedback might reflect back to the participant the reasons why they chose the questions to reflect upon in relationship to the issue they focused on and how they will consider developing their reflective writing skills as part of their professional learning and development. 
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This unit requires the participant to identify their own professional learning goals and develop a professional learning plan, in line with the 3 year PL&D planning and review cycle. Participants are also required to critically reflect on their professional learning and development plan, how they will used peer mentoring and support in its development and roll out and what they have learned in carrying out the module.  
3.1 Produce a Professional Learning Plan
The participant needs to draw from their experience and learning from the course and use it as a basis for putting together a Professional Learning and Development Plan drawing from the Professional Learning and Development Review Process in Unit 2, Activity 2.2. There is not a prescribed format for this plan and participants are asked to draw from existing work plan formats that are used within their organisation or use the templates that are provided as part of the course materials. The key consideration is that they put together a learning plan that identifies learning goals in relationship to their practice context and how they will address these over the next 3 year CLDSC registration cycle in collaboration with their manager/supervisor or workplace mentor. The course mentor is there to act as a critical friend in the construction of the professional learning plan and help enable the participant to take this forward for agreement, actioning and monitoring in their practice setting.
3.2 Reflective Journal Entry
This is the final submission participants are asked to make and it is a reflective journal entry based on their learning journey through the course asking them to critical reflect on what they have taken from doing the course and how they will move forward from this point onwards concerning their professional learning and development. What course mentors should be looking for and encouraging is how the participant is asking questions and problematising their learning and looking for ways to address their ongoing professional learning needs in dialogue with others.
Participants can choose how to present their reflective journal (e.g. blog, vlog, sketchnote, mindmap, essay style etc) but we'd like you to think about why this style works for you and provide a short statement on why that’s your preferred reflection style.
. 

[bookmark: _Toc200462323]Notional Timeline for the Course
The course is run over 12 weeks with two video call workshops to support participants learning journeys, one within 2 weeks of the start of the course and the other at the midway point, 6 to 7 weeks, into the course. It is advised that participants carry out submissions 1.3, 2.2 and 2.3 between the start of the programme and the second workshop. This is so the support for the second workshop is focused towards the development of Reflective Writing, the Professional Learning Plan and the Reflective Journal Entry and participants have reached a sufficient level of understanding of the course to be able to focus on these to aspects. Course mentors, through ongoing communications with participants, should emphasis this notional timeline and progress through the course.
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P IP B AC K GROUND AND RATIONALE  

The rationale of PIP is to introduce members of the CLD Standards Council to the purpose and 

functions of the Council and what is expected of membership based on its professional standards. 

It also provides an introduction to the process of professional learning and development and 

requires participants to go through a series of activities and submissions working towards the 

production of a Professional Learning and Development Plan and a Reflective Journal Entry. 

The programme’s Learning Outcomes are that by completing the programme participants will: 

1. Increase their awareness and understanding of: 



 

The purpose and functions and professional standards of the CLD Standards Council and 

the requirements and benefits of membership, with particular reference to professional 

learning and development; 



 

Being a member of the CLD Standards Council; 



 

The process of professional learning and development to professional practice, recognition 

and progression; 



 

The benefits that peer support and mentoring bring to professional learning and 

development. 

