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Leading CLD

| am confident in my knowledge of key CLD policy drivers

ﬂ

| am confident in my own leadership style

ﬂ

| am confident using my leadership skills and attributes in a CLD
context

e

Not at all confident
Very confident
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M Mentimeter

Leading CLD

| am confident in my ability to make decisions as a leader using
a collaborative approach.

—)

| am confident in the application of CLD values, ethics and
competences in practice

ﬂ

| am confident in my ability to self reflect as a leader and am
aware of the impact my leadership style has on others

ﬂ

Not at all confident
Very confident




What are your expectations from the Leading CLD programme?

Confidence in preparation
and delivery of new CLD
plan in line with national
priorities

Help identify any
potential blind spots |
have in leading a team.

Greater understanding of
key policies and practices to
help develop CLD locally

To be more confident in
ensuring CLD is embedded
in wider council priorities
and the role CLD has to
offer.

| want to refresh my
knowledge and
perspectives about
leadership styles and
actions. | want to feel more
confident in my abilities

Greater understanding
of CLD policies and
practices

M Mentimeter

That | will have the skills,
knowledge and experience
will help influence CLD
recoghnition and practice
within my organisation.

connections with other
authoritiessharing best
practice - new
ideasincreased knowledge
and understanding
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What are your expectations from the Leading CLD programme?

Increase knowledge on leading Learn how my skills and Develop a network of critical confidence in delivery CLD
CLD, be able to build experience can contribute friends and improve my critical and supporting my team to
relationships with peers and to leading within the wider reflection skills and understand do so also. building better
know what I'm already doing is service using a CLD better and deliver better relations deross different
in line with what CLD leaders leadership in cld e

approach authorities

should be doing!

| am hoping to understand more More confidence in Develop a peer group
o e e knowledge of policies, with other authorities

Service and would be good to _ :
build my knowledge on CLD pract[ce and IEQderShlp-

approaches and practices, also
the leadership side of things.
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