Questions to 'park’




Knew that Adult
Learning Team
delivered learning
programme

power and impact Giving praise
of servicedelvey  and feedback
to workers




| knew about the
group and the
activities and about

the CLD approaches
and CLD values

used in the practice
sessions.

Knew about
the initiative
generally but
not the details

| knew about the
type of initiative and
had a rough idea of
what it would look
like. Also the type
of CLD approach
which would be
used.

| really learnt
about the
complex and
challenging
needs of the
participants

Learnt more about
the dynamics and
how the group were
interacting - what
staff had taken on
and community
involvement

Realised the worth
of theworker as a
Youth WOrker as |
had only seen him
in a team leader role

| learned that it's
really beneficial to see
projects in action
rather than heaar
about them in
meeatings. | learmned
that there = a balance
batweean ancouraging

I need to kn
lnfﬂrrnntlnn:wbnum:" m:&: Lg‘:
how the project got seeing things - so |
off the ground. This need to spend time
was done by to drop in and see
another worker who staff in action is
has since moved on. very valuable

More about

the way

forward and

how people

feel about the

process



What did

you

already
know?

Knew that
adult learning
was being
delivered
online

Knew the staff
had trained
young people
(cashback
panels)

Knew about
the processes
being used

What

did you
learn?

Got the

opportunity to

hear positive

feedback from

the learner

Learned more about
the methods and
technigues being
used to deliver adult
learning

Saw the
evidence of
impact of the
training staff
had given to
young people

We tell our
staff they are
doing a great
job but we
need to see it
for real

The importance of
actually observing
our staff to give
them positive
reassurance

Was witness to
highly skilled staff
who had delivered
empowerment and
the proof of that

What do
you still

heed to
know?

Are the methods
and techniques
being used

consistently across
the team?

Need to push
myself out of
my comfort
zone

Carry out a review
with staff about
training

program me-identify
the gaps

Use the 'How
good is our
youth club’
adaptation
and review
this



Reading the Game,

Yo uth work works -
CLD standards

engaged in group
work and taking

Learners
controlling /
directing the

learning pace
and content

Better attendance
than | expected - 10
51 boys still engaged
at week 4 of 10

Must do more
visits - learned
so much from
being back in
the 'learning
environment'




Room1

What is the
purpose, who Look beyond the
the partners ;:t";ﬂlm:
were that out. How important
were involved, things like this are How do we
format etc to pacpie. Really get the
information
out
Community
were really
interested in
what all
services were

doing



Glasgow -5 -a

journey of Covid
continuous
improvement recovery
&
development
Opening
Locality J
Sl e mental health res
and wellbeing
- including
staff
positive Food
destinations - .
young people Inﬁﬂﬂurlty

Digital
Participation

inclusion
and

equality

SUPPOIT NBaltn and
wellbelngim provemen
ts, including recowveary
from pandamic,
focussed partnership
learningopportunities,
harness CLD
approaches
withcommunities and
individuals, trengthan
resilianca, improve
haalth and wallbaina.

Health &
Wellbeing

\What are th~ ~ricriting far C.1 D |0 vour area

Food
insecurity

overcomeand remove
barriers over three
years by workingas a
partnership to ensure
that community
learningand
development
pathways are visible
andaccessible and to

ciinnart lneal

New
Scots

covid
recovery

volunteering

CBAL

Equalities and
diversity and
UNCRC

Digital literacy and
IT investment to

support community
based learning

Training -
staff,
volunteers
and partners

Employability
and skills

Community
Asset Transfer

Building
resilient

Voice

employability

Digital -
literacy and
connectivity

Building back
community
bases and
community
partnerships

participation
and
democracy -
PB

slasgow - 3- a
commur youth/Learner 2irer & more
wqual Glasgow

community
em powerment

Health
and
wellbeing

Health
and
Wellbeing

Glasgow - 4 -
strengthening
the value of &
embedding

Older peoples CLD in the city
voice -
participation
tructu
structure Digital literacy
and
investment
Community
leadership -
groups ane attainment
stronger and and wider
representative achievement
Workforce Air
devel gltal
poverty
and
inequality ental
: ..ealth
volunteering
and
wellbeing
Recovery community
work around capacity
substance use building

SG policy
input Q.1

Climate

food
insecurity

Glasgow - 2 -
resilient
communities

Com munity
Empowerment

Glasgow -1 -
inclusive
recovery &
growth for a
wellbeing
economy



workforce
engagement

within service

transparent
engagement
with partners
and cohesive
planning with
communities

engage
communities
directly into
the policy area

Structure
of teams

How do you translate policy (national or local) into practice?

Being realistic
about
timescales

PB

Focus

Statements
and team

plans for staff.

learner
voice

NOLB

PB

Locality
partnerships

Working with
third sector -
leading on

child poverty

Clasgow aligned the
CLD plan 2021- 24 to
the City's Strategic
Plan priorities

Local areas
partnerships

Community
Empowerment Act

partnership
groups

Community
Asset Transfer

Team work
plans -
making sure
policies are
aligned

Ensuring
a legacy is
created

Locality
partnerships

Youth
participation
structures

CAT

PB

learners
voice

SG policy
input Q.2

CAT

Cross-sector
short term
working
groups

Community
Asset Transfer



Individual
workplans,
team plans

Third
sector

Third
sector

Third Sector,

Locality
Partnerships

As a leader who do you

Creating a
golden thread

of
stakeholders

Whole
team

third sector
organisations/TSl's

partners
within LA

Your
colleagues.

stakeholders
at national
and

community
level

Working in
partnership

Local
networks

need to work with to do this?

CLD
Standards
Council

CPP

need to
knit some
more staff

COSLA

Education
Scotland
Area
Worker

SG policy
input Q.3
ACLD
WORKFORCE!N!
Communi
The
community
Communit

communities
Commun._____



CLD
Standards
COuncil to
raise profile

Resources

Time

time

Partnerships

workforce

resources

money,
resources,
practitioners

collaboration

Colleagues

What support do you need to do this?

Support
from
national
groups

networking
with other
authorities
and
organisations

partnerships

Mational
communication
strategy for CLD

CLD profile
and

recognition of
sector

Scottish
Govt

Scottish
Government -
recognising
CLD ata
national level

CLD
Regulations

Legislation /
Policy

SG policy
input Q.4

CLD
Managers
Group









