
Tayside and Fife Professional Learning Alliance (the Alliance)

Memorandum of Agreement between Angus Council, Dundee City Council, Fife Council and Perth and Kinross Council, University of Dundee, and nominated Third Sector partners:

Collaboration in Continuing Professional Development for CLD practitioners 
At our meeting in the Mitchell Street Centre, Dundee on Monday 27th May, 2019, we agreed and updated the basis upon which we would continue to develop our collaboration in the field of continuing professional development for CLD practitioners.
We agree that:

1 In relation to external funding:

· we will commit 100% of  funding jointly secured to support professional learning to collaborative programmes and activities involving our four authorities

· one authority will act as the budget holder on behalf of the Alliance. The specific authority taking on this role will be agreed on an annual basis.   
· all funding secured for the Alliance will be used to support agreed Alliance initiatives and priorities

· ensure that each partner will manage financial transactions within its own financial regulations. 

· make arrangements to ensure that any unused monies at the end of a financial year are carried forward by the budget holder or another arrangement will be made to secure its continued availability

2 In relation to National Awards we will:
(By national awards we mean nationally recognised qualifications that are part of the CLD qualifications network/pathway developed by the CLD Standards Council)
· not compete directly with each other in relation to recruitment for and delivery of awards.
· agree to include staff from partner areas in delivery arrangements and approvals where appropriate to avoid duplication of effort and facilitate the local delivery of qualifications

· operate on the basis of cost recovery, when one partner incurs a direct cost or additional expenditure in delivering a qualification for the benefit of another partner
· support each other to deliver qualifications, by providing placements and work experience opportunities for award participants within the area covered by the Alliance where practical
· share learning materials and resources developed locally on a no cost basis

· share development costs equitably where partners collaborate in the development of new learning qualifications, materials or resources

3 In relation to general Professional Learning activity we will:
· agree to share information on opportunities that partners are developing and delivering in their own areas

· agree that each Authority will make an annual financial contribution to support the work of the Alliance, with the level of contribution reviewed and agreed annually. 
· agree to share the resource costs of operating the Alliance equitably across the four Authorities

· enable  staff and volunteers from each authority area access to locally delivered CPD opportunities on an infill basis

· operate on the basis of cost recovery for any additional expenditure incurred in making an opportunity available to colleagues from partner authorities
· develop and deliver joint activities and programmes when appropriate and cost effective

· make joint funding applications where this is mutually beneficial

· strive to coordinate activity across the Alliance area on an annual basis to extend access to opportunity

· agree to work individually and collectively to the standards required to maintain CLD Standards Council Standards Mark status
· commit to regular self-evaluation and improvement planning

· commit to producing an annual work plan for the Alliance
· agree that the University of Dundee will be an active partner within the Alliance, but will not be bound by all specific commitments in this memorandum. The University will commit to collaborating in the development and delivery of professional learning activities, maximising its contribution within the academic and financial structures which govern its work.

· agree that nominated third sector partners will be active partners within the Alliance, but will not be bound by all specific commitments in this memorandum. Third sector partners will commit to collaborating in the development and delivery of professional learning activities.

4 In relation to practice placements:
· Agree that all placements are coordinated through named person(s) in each authority 
· Ensure that placement supervisors and mentors will have access to quality learning and development opportunities to support their role
In all of this, we will work to ensure that the opportunities on offer through our collaborative efforts reflect the needs of whole CLD sector in our respective authority areas and take due cognisance of national policy directions.

We will review this agreement on an annual basis and amend to take account of new circumstances and opportunities.

