National CPD Network Meeting 1 December 2016 North Inch Campus, Perth

1. Network updates for 2016

1.1 South and Southeast

· Community Empowerment Bill event – focus on skills and practice

· Workshop run in collaboration with Education Scotland in relation to new self-evaluation framework

· Networking event looking to the future

· Undertaking a review of all activities in order to identify plans and priorities for the future.

All of the resources generated through the process are located on I-develop.

The community activists training pack is due for review.  It has been launched and has been used in at least 12 authority areas. People are using it in a variety of different ways, with some using the pack as a whole and others on a more selective basis.

The Network issues their own certificates for activities, but has no facilities or work capacity for credit rating.

Issues for the Network focus on capacity of partners to commit to its work. A number of partners continue to be involved, but at a lower levels and sometimes at a distance.

2. West Alliance

· I-develop – the space is up there. There are some issues around access

· Standard mark – considering going forward for this as a network

· Involved in developing and sharing joint CPD

· A key focus at the moment is development of terms of reference and working to ensure that the right representatives are present to enable the Network to take forward its activities.

· There has been some joint work involving all partners and others involving smaller and more selective groupings of partners.

· One area of activity is promoting and opening up CPD opportunities across other authorities at low or no cost.

Distance is an issue in operating the Network, which may point towards fuller and more effective use of I-develop, 

· Consideration is being given to running joint events in the future.

3. North Alliance
· Partnership agreement – there is a clear partnership agreement between all of the partners, local authorities, academic institutions, TSIs and other third sector organisations. This agreement was reviewed in 2015.

· Business Plan – the alliance has a business plan, which is currently under review

· The alliance has four business meetings a year – two face to face and two on line

· There is an arrangement for rotating the office bearers on an annual basis with chair and secretary being drawn from local authority or TSI. The current chair is Karen Delaney from Moray Council

· Annual Conference – took place in October of 2016 at a cost of £9,000.  (Contribution of £1,000 per local authority). Organisation was largely done via telephone conferencing. Focus in 2016 was Community Empowerment, Community Development and Participative Democracy. The conference involves a combination of inputs and practitioner led workshops, which facilitates sharing of good practice. Some of these workshops have rolled out from the conference to be delivered in other areas.

· Some local training takes place, which is badged as being North Alliance activity.

· CPD Survey – there is a regular arrangement in place for gathering information on needs and feedback on activities

· Current activity includes looking at the Education Scotland work force survey to see what can be learned from it.

4. Tayside and Fife – see attached powerpoint


5. Standards Council

· CLD inspection – consideration of Standards Council membership is embedded in the inspection process.  This is intended to raise the profile of the Standards Council. (some authorities have an annual audit check list which asks questions in relation to Standard Council membership)

· Membership – the SC membership has doubled to 1650.  Kirsty Gemmel has been appointed to take on work in relation to members’ services and supporting the Professional Learning Committee. Maggie Paterson is also undertaking some work in relation to volunteers and volunteering.
· The SC is in the process of becoming established as a Company Limited by Guarantee

· Funding – a small funding offer has been issued to the CLD consortia/partnerships.  This is £1,000 per partnership for activity to be completed by the end of March. 

6. Issues arising from the Updates 

· Promoting the Standards Council – Marion agreed to circulate the presentation which could be used as part of wider events to promote the Standards Council to practitioners.  She also drew attention to existing materials on ethics and the learning culture which make good resources within the context of events. 

· There was a suggestion that a step by step guide to becoming a membership was created off line.

· It was suggested that at any events people should be asked to bring their own documents so that membership could be progressed there and then

· There was a suggestion that a lunch time activity might be useful which could be offered out to third sector partners. This could be described as a learning lunch, incorporate personal stories and a Q and A session around the Standards Council and membership issues

Credit and Credit Rating

· SVQ community work – the Standards Council has attracted resource to take forward work in relation to the SVQ in community work between now and the end of March 2017.

Potential links between this work and the community activist training were identified. The key point of contact for the SVQ work is Colin Ross.

· Credit rating – the capacity to undertake a credit rating process is an issue for everybody.

It was agreed that Graham Hewitson convene a meeting with Standards Council and other interested parties to scope out the work that would be involved and arrive at a judgement about whether the benefits justified the costs.

· Standards Council Business Planning – the Standards Council will be coming out to members in January or February for some input to its business planning process.   This will be another arena in which to raise the credit rating issue and help ensure that if it is required, it is embedded in the business plan.

· SQA and other accreditation issues – there was a broad discussion around SQA, their expectations, the capacity of organisations to sustain SQA centres and the cost and benefits involved in doing this.

It was agreed that there may be scope for Authorities or partnerships to collaborate to a greater level around these issues. This could be the focus of a future discussion.

Although the focus of this discussion was around SQA, some of the same issues apply to other accreditation frameworks.  


· Quality Mark – there was a discussion on whether partnerships/consortia should look for the Quality Mark and that this might over time strengthen the link to the Standards Council and potentially become a condition of future Standard Council funding.


· I-develop – there was some issues raised in relation to accessing areas within I-develop.  Some of these related to the way in which groups are established and the need for people to be invited. Others were around the easiest ways in which resources prepared by individual organisations and partnerships could be made more generally available.  

Some suggestions made for addressing the availability of materials issue were:

· A central holding place for materials within each of the alliance areas
· One big resource with branches

· Holding within the main site rather than within alliance sub-sites.

People recognised the value of the forum element and talked more about how this could be developed.

There was some discussion on the need to reinvigorate use of I-develop now that the site had been re-configured within Moodle.  Linked to this was the suggestion that I-develop Champions be reconvened. 

· Alliance capacity and participation

There was a discussion around terms of reference and how people were organising. It was agreed that these be shared across the partnerships

· There was some discussion on the extent to which reducing travelling would have a positive impact on capacity, by making business and partnerships more efficient.  A number of possibilities were discussed in this regard including:

· A video chat facility within I-develop(?)

· Utilising Lync (Skype for Business) across authority boundaries. A number of authorities use the software, but no one was clear on scope for linking across boundaries

· Utilising skype facilities within Glow

· Utilising steaming and other facilities within free applications such as Facebook


· Digital capabilities – there were a number of strands to a discussion around the capacity which practitioners and managers have to make full use of the digital facilities that are available to them.  Arising from this were a number of potential actions:

· Invitations to all partnerships to attend the digital event which the Tayside and Fife group is planning for March 2017
· Exploring links with the Digitally Agile CLD group to see what could be delivered

· Exploring the connection to Education Scotland and its digital agenda 


· International and European Work – it was agreed that there is considerable scope to access resources for professional learning activity through European funding programmes, including Erasmus.

This is something which might be explored in more detail at a future event.

There was no real clarity on who would take the lead in this – Education Scotland or the Standards Council.


· Education Scotland Leadership Programme – a number of those present reported very positive feedback on the programme and its impact.

Date of Next Meeting – the next meeting will be held on 23 February 2017.

Venue to be confirmed depending on who will be attending, but Perth was agreed as a workable option.

