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MINUTES OF MEETING 

South Bridge Resource Centre, Edinburgh

Wednesday 29th June 2016 at 11.00 am

Present:  Diann Govenlock (chair) (East Lothian), Vicky Petrie (Edinburgh), Clark Whyte (Clackmannanshire), Derek Catto (West Lothian)

Apologies:  Ian McIntosh (West Lothian), Julie McGrath (CTSi), Norrie Tait (Borders), Elenor MacDonald (Falkirk), Fiona McLean (Stirling), Karen McGowan (Midlothian)
1. The minutes of last meeting (Wednesday 18th May 2016) were approved as an accurate and true record of the meeting.

2. Matters arising:  These will be dealt with by agenda items
3. Joint Consortia Meeting:  

Diann and Derek attended the joint-consortia meeting on Tuesday 31st May 2016 at Denholm House, Livingston.   Matters discussed included the future finance and stability of the Consortia’s and a date for the next joint-consortia meeting which should happen before the end of the year.   Our consortium will have an input into the new self-evaluation tool design.
The Draft Action note from the meeting is attached to the end of these minutes.

4 Evaluation:  ‘Communities Empowered-Making It Real’ Event  - 9th June 2016:   Jim and Adrian are currently collating the evaluation sheets.   Derek has photo’s of the event which will be used for facebook and future promotional materials.
5 Informal Networking Event/Consortium Meeting:  We have a room booked at the South Bridge Resource Centre (Mac suite) on Thursday 8th September.   We shall have our Consortium meeting at 2.30pm and set-up the room for a 4pm start to the network event.   There will be short topical inputs by Dr Margaret Petrie, Edinburgh University and the Consortium.   Finger buffet will be provided by the caterers in the South Bridge Resource Centre.   Ideas for the event include taking a skills audit of those present and getting an idea of what future cpd would be of interest to member areas.   We will source items such as plastic tumblers, napkins, cutlery, etc before the event.
6 HGIO self-evaluation introductory sessions:  The first session will be on the morning of  Wednesday 17th August at The Burgh Halls, Linlithgow.   The start time is to be confirmed.   The space in the Burgh Hall has been booked for 9am-1pm.   The venue is approximately 150 yards from Linlithgow train station.   The second session will possibly be at either the South Bridge or Southside Resource Centres in early Autumn.   Many thanks to Derek for organising the event in Linlithgow.
7 Consortium Finances/Education Scotland Grant:   We do not, presently, have an updated financial re: monies held by CTSi.   Derek is tieing-up loose-ends with regards to transferring the funds from a redundant account to the Consortium.   Diann will complete the paperwork required for the Education Scotland grant.

8 I-Develop – The Community Activist pack is now online and Derek/Vicky have added a sub-section to enable Consortium members to post items such as annual reports, etc.   Lorna Renton (i-develop contact at the Standards Council) is working for Education Scotland and has been very helpful with our questions re: I-Develop.

9 The Development Plan remains ongoing.   We will follow-up on initial enquiries re: using the Community Activist pack.   The possibility of conducting a survey and using the informal networking event as a means of identifying skills gaps in the consortium area and informing our development plans were also discussed.   This will be further discussed at the next meeting.

10   Next meetings:  
Wednesday 10th August – Waverley Court – Room 1.20 – 11am

Thursday 8th September – South Bridge Resource Centre – 2.30pm (immediately before network event)

Draft Action note from CLD CPD Networks Meeting of Representatives at 31.5.2016 10.30 am-1.30 pm Livingston.
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Apologies – those not represented by another colleague
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CLD Standards Council

Action Plan for 16/17 

Action 1 – complete

Action 2 – Alona to speak to Marion and Lorna Renton to check progress and any issues 

Action 3 - Agreed a general network page with the contact list and link to each network’s pages or website would be helpful.   SE&C already have pages they use for minutes, training packs, conference info etc.  Each representative should email Derek.Catto@westlothian.gov.uk to gain access so they can see if something similar would suit their network.  Derek is also happy to discuss how the SE&C pages are administrated. 

Action 4 - Group discussed the core outcomes after agreeing developing a small number would be helpful for evidencing and benchmarking the impact of the networks.  Draft versions below – each representative to consider, amend, add to and return to Alona by July 12th. 

Core outcomes for regional CLD networks;

•
Sustain CLD professional standards and practitioner wellbeing by ensuring geographic and professional isolation is not a barrier to professional development and awareness of the changing CLD landscape. 

•
Improve CLD practice through sharing skills, knowledge and interesting practice across local authority, partnership and regional boundaries. This to include sharing effective practice regionally and nationally. 

•
Improve the access of CLD practitioners to CPD opportunities across each region. 

•
Identify priorities of CLD CPD priorities annually and work with local and national partners to meet them. 

Action 5 – The group discussed professional wellbeing in a time of austerity.  SE&C are exploring holding a social gathering and will report back if this happens on the outcomes.  F&T run twilight CPD sessions to include more practitioners.  The role of professional exchanges and MOOCs was explored briefly.  It was agreed there is a need to share experiences nationally, especially where practice has supported staff, at all levels, to cope with change.  Agreed further discussion required both within and between the regional networks and with national bodies including CLDMS and the Standards Council. 

Action 6 – North Alliance to share information on their set up with regards to memberships, agreements and their current progression to seeking funding with representatives from the other networks – Linda Clark agreed to progress.  

Action 7 – Sue will speak to Graham about this to see if he has made any progress. 

Key CPD priorities 

Each network to consider what the key priorities are for CPD they would want to work with Education Scotland on delivering.  Not just in terms of theme or subject but also the type of provision (such a creative conversations, workshops, presentations each network can use locally, link ups between networks etc.).  

The groups initial thoughts were work around Community Empowerment and Participatory Budgeting.  However each network to discuss this and get back to Alona by the 13th July with priorities for 16/17 and where appropriate 17/18. 

Future meetings

Those attending agreed to consider whether further meetings of this group would be helpful and if so how frequently.  Alona confirmed she has time in the coming year to continue to support the networks.  
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