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Contribution towards Achievement of Outcomes

Please outline how the Partnership work has contributed towards the achievement of the outcomes that were set out in Annex A of the Communities Partnership Agreement.
If it is felt that additional outcomes or benefits were achieved through project delivery, please also state these here and indicate the work that was done and any evidence to support this. 

	Outcome(s)

	Contribution towards the Outcomes
	Provide any supporting evidence (case studies, quotes, photos etc)

	Research of staff CPD needs

	Training needs analysis using Survey Monkey to inform what training is a priority and to deliver as initial programme

	Survey Monkey Report

	Prepare and deliver an event to launch the consortium and offer learning opportunities and workshops as informed by the analysis of the survey

	Launch of CPD Consortium on 27th March 2012. This event was delivered by the partners and staff from each local authority contributed to a wide range of workshops based on the priority areas identified through the survey.  Discussion arena delivered to gain valuable contribution of staff on the way forward for the consortium.

	Launch Leaflet

Evaluation Report 

	Evaluate the event using national CPD framework and principles 

	Evaluation was undertaken on the day in both a group and individual context.  

	Evaluation Report
Impact Statements included in report below

	Determine further action and learning opportunities

	Development Day where the consortium invited staff who had attended the launch to share their views on how the development plan should look and identify lead authorities for priority areas.

	Priority areas and proposals for this year and next.




Impact of the Project

	Project Beneficiaries
	How have stakeholders benefited from the Project?
	Provide any supporting evidence – (case studies, quotes, reports, photos etc)

	Consortium partners, CLD staff and organisations

	Launch was open to all partners, staff and local organisations.  This gave all those who attended the opportunity to share good practice with other professionals and to discuss issues arising from delivery etc.
Afternoon session was an opportunity to influence the future of the consortium through a ‘World Café’ where all comments and contributions were valued and noted.

One of the most mentioned comments from the evaluation was the opportunity to network with other staff who deliver CLD in a wide variety of contexts.  
	Quotes from evaluation report

	Consortium partners

	The opportunity to plan and deliver a large event involving staff from a range of local authorities

	Planning minutes etc.

	
	
	

	
	
	


Use of Funding
	Output(s) or Deliverable(s)

Key outputs delivered through the project
	Planned Output Completion Date
	Actual Output Completion Date
	Expenditure (£)



	Partnership Development – initial set up and support 
	Ongoing
	
	£4,359

	Partnership Launch event on 27th March 2012
	27th March 2012
	27th March 2012
	£2,753

	Sponsorship of Staff and 3rd sector representatives to attend other events i.e. Serious Fun event delivered by CPD Consortium members and staff (Falkirk)
	29/30th May 2012
	29th/30th May 2012 
	£750


	
	
	
	

	
	
	
	


If there was a change in the expenditure profile from the Grant Award, please indicate this in the box below and explain the reason(s) for the change
	Original award of £32,339.  Total £8,062 spent to date with remainder intended to support Consortia’s current CPD development plan activity



Impact

How many staff/volunteers have been upskilled as a result of this programme (including staff/volunteers across 3rd sector partners who participated)?

Staff



88 (7 Consortium members)
Volunteers


5
Describe the impact the funding has made on upskilling CLD staff/volunteers.
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Future Developments / Sustainability
Please outline how the learning generated through this grant can be taken forward in future, highlighting ways in which it could be extended to reach a wider number or range of beneficiaries. 

	The CPD Consortium produced a development plan which detailed the launch of the consortium.  This was an opportunity for staff and volunteer organisations to hear how professional staff from all of the partner local authorities planned and delivered various aspects of work and the issues arising from that delivery.  
Following on from this it is the intention of the consortium to deliver a further 3 events this year to develop professional thinking and delivery with regard to the three priority areas identified by the consortium through the consultation process detailed in the launch report and also at a further development day held on 28th of June, 2012.  This development day considered how the feedback from the launch could inform and focus on future opportunities for next year. As a result of the development day in June the following proposal has been made to promote CPD opportunities in the broadest context.  
South East & Central CLD Workforce Development Consortium Proposal:

1. Using the existing funding to support the consortium, we will deliver 3 conferences on the priorities identified at the development day.  Funding will be used to support speakers/tutors/places.

Funding to Support Professional Learning (CPD) in Community Learning & Development (CLD) as outlined by Education Scotland in their letter to local authorities will applied for independently and accounted for locally by each authority to support training specific to that authority whilst ensuring that places will be offered across the partnership.  Reporting and evaluation will be supported by the consortium.

There is partnership agreement for emphasis on working closely together, sharing practice and working towards using a consistent approach to both applying for funds and evaluating the work undertaken.
1. KEY PRIORITY AREA:
Supporting the Partnerships & Staff 

· Performance improvement

· Skills Development

· Community Planning

· Building Capacity

2. KEY PRIORITY AREA:
Supporting Communities


· Equalities and Diversity

· Family Learning & Support to Parents

· Integrated Literacy

3. KEY PRIORITY AREA:
Curriculum for Excellence and 16+ learning choices


· Sharing confidence and understanding of C for E

· Developing Partnerships

16+ Learning Choices/’Opportunities for All’

· Opportunities for All and GIRFEC awareness

· Creating opportunities for Development

· Effective Partnership Working




Please give details of any specific learning tools or CPD approaches which can be shared with other CPD networks and partnerships.

Not determined as yet but practice can be shared through idevelop.  

Statement of Compliance
COMMUNITES PARTNERSHIP AGREEMENT - EVALUATION REPORT

I confirm that the information submitted is a true and accurate representation of the work that has been undertaken by my organisation in relation to the Communities Programme Grant Award. 
Authorised Signatory... 
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CLD Services










East Lothian Council
Date: August 2012
Having funding has made the difference between working on our own and working in partnership with other local authorities.  Representatives from the authorities have identified what CPD initiatives could make a difference to our staff  by sharing good practice and offering spaces on training being delivered.  One example of this has been the sponsoring of several places for staff from the other CPD consortium partners to take part in a two day training titled “Serious Fun” run by Falkirk partners.  


The opportunity to provide an SE CPD Consortium Event to publicise the launch of the Consortium resulted in very positive feedback.


Here are some of the impact statements from participants


Have you used any of your learning from the development day to develop, change or improve your current practice?    


The learning event encouraged greater sharing of training and linking up of services.  This has generated our group to progress and deliver on a more ambitious training dairy and calendar of events.        


One of the main things I got from the day was a better understanding of the work other local authorities are doing, particularly in regards to youth participation. This has prompted several discussions in Midlothian about the ways in which we currently structure youth participation and how this could be improved. 





 Yes, the Midlothian West CLD Team utilised the World Cafe model used at the launch day to facilitate our evaluation of a Big Lottery funded community facility.             





The networking was particularly good and the world café to create the opportunity to have dialogue with others about CLD issues / needs and challenges which helps to stimulate thinking and helps to influence how we approach our work.





To be honest, as I was delivering the sessions I did not get the chance to sit in other workshops, which was a pity as I would like to have.


I did get to meet people working in other areas which was interesting and useful.


  


I attended the Curriculum for Excellence workshop so I feel that broadened my knowledge of this subject as I didn’t know very much about it before that.





 














Give an example of how you have used that learning to develop, change or improve your practice?                                                                           





The Council’s Community Learning and Development Services and Community Planning Partners have been exploring and developing new ideas for more effective sharing of training and linking up of services.





We are in the process of discussing how youth representatives in Midlothian could become more involved in the planning and delivery of youth work services in Midlothian. For example, this might involve young people drawing up an agreement with CLD/Midlothian Council on what services they can offer. It may also take the form of young people being involved in inspecting youth facilities to determine if they are ‘youth friendly’. Please note that these discussions are still at the developmental stage. 








The World Cafe model proved ideal for use as a stress-free community consultation over the impact of the new "Kabin" community centre. An open general invitation was extended to the general public, Kabin users and neighbouring residents to come and discuss the effects of the "Kabin" on local community life. The evening event saw over 50 local people participate and the feedback is currently being used by the "Kabin" Board and the CLD Team to inform local practice and service delivery.


Being part of the Consortium organising group – I did not have the opportunity to participate in any of the workshops – however the involvement and participation in the development of the whole initiative, supporting workshop development, working with partners within a regional national context – adds to the skills / knowledge bank of what is involved in CPD / partnership working.  


It has made me think if the methods I use fit into the Curriculum for Excellence framework














