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The Coaching Approaches Programme (CAP) is a competency-based training course that embodies
the standards and competencies set out by the Association for Coaching and enables participants to
acquire the skills and knowledge base required to use coaching approaches in their day to day work
in Community Learning & Development.

Learning Outcomes: By the end of the training course participants will have:

Learning
Outcomes

Gained an understanding of what coaching is and how it differs

from other support interventions;

Increased knowledge about the origins and principles of coaching;
Enhanced existing inter-personal skills through the development of

core coaching skills;

Created a coaching tool kit that draws on a range of techniques,

models and approaches;

Developed competence and confidence in using an integrated

coaching approach in their day to day work.

Self-assessed their own development in the following key areas:

o Self awareness

Self confidence

Belief in potential
Being non-judgemental
Effective Conversations
Powerful questioning
Listening and clarifying
Giving feedback
Working with integrity
Planning & preparation
Record keeping
Accessing support
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Monitoring & Evaluation

Committed to own continuing professional development
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The Coaching Approaches Programme
Course Overview

Duration The main elements of the course runs over 2 full days with additional time
allocated for personal study (10 hours), peer coaching (0.5 hour x up to 5
sessions) & mentoring sessions delivered in group of individually In total,
the course covers 30-35 hours.

Structure e A short induction lasting 90 minutes
2 Coaching units over 2 x 7 hour days

¢ One group/ individual mentoring session — focuses on reflection on
action and the mentoring process.

e 2.5 hours practical coaching practice is required over the duration of
the course.

e Self-study — minimum 8 hours

Learning and e This programme is based on the coaching principle of self-

Development determined learning and requires active participation of each
individual to maximise learning;

¢ Includes some elements of open/distance/online learning to keep
the learning live and encourage ongoing practice;

o Peer support is an integral feature of the programme;

2 x full day face to face workshops to develop coaching skills
through practice and feedback;

o Reflective learning and personal development are essential
features of this course, to be achieved through the use of a
Coaching Journal and coaching practice.

¢ Participants have access to coach/mentor group and peer support
to assist in their learning.

Assessment ¢ In line with the basic coaching principle of self-determined learning,
you will be responsible for identifying your own specific learning
needs and will develop a personalised programme for growth as we
progress through the course. In addition, we utilise a 360-degree
assessment model to enable you to gain valuable feedback from
yourself, your peers, your trainers and the people you coach.

Progression e Participants completing this programme will have covered up to
25% of the Association for Coaching recognised Certificate in
Coaching Practice and may progress to the ILM/CCP Dual Award
to achieve a nationally recognised qualification in coaching if
desired.

e Participants wishing to continue developing their coaching
skills/lcompetence are encouraged to form coaching practice
groups; continue using a coaching journal for reflection on practice
and should receive regular supervision on their coaching practice.

(Note: Acorn offer Coach Supervision Action Learning Sets which offer a
sustainable option to train participants to facilitate their own ALS after a
period of facilitator led involvement.)
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The Coaching Approaches Development Programme
Course Programme

Date & Time Event Content Complete
N
7™ November e Welcome & introductions
2013 Pre-Course Induction e Overview of programme
10.00m- Session e Self-Evaluation
11.30am e Something to think about
15" 11/13 Day 1 Training
9 —-4.30pm
date/time tba | Mentoring sessions —
Group/Individual/webinar
12/12/14
9.00am-4.30 Day 2 Training
Additional Support
What Who Notes Contact

e Michele

Coach/Mentor | ¢ Graham

e Coaching Champions
Group

On-line Forum | iDevelop
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Performance Criteria
— The course content will cover the following 2 units:

Unit 1 - DEVELOPING PERFORMANCE THROUGH COACHING

l. Best practice in coaching

Il. Coaching in context
Il. Developing core coaching skills
V. An integrated coaching approach
V. Thinking about thinking

V. Action planning;

Unit 2 - COACHING PRACTICE
l. Developing a coaching mindset;
Il. Self-Assessment;
Il. Managing coaching conversations;

V. Developing a coaching approach to community learning and development practice.

Unit 1 - DEVELOPING PERFORMANCE THROUGH COACHING

Content

Performance Criteria

l. Best practice in [J An understanding of the Association for Coaching competency framework
coaching is demonstrated;
[J The 3P’s of best coaching practice is being implemented;
[0 The participant is aware of how to set (and the impact of) powerful
intentions;
0 A Coaching Journal is used to inform reflective practice.
Il. Coachingin [0 The participant has increased awareness of the origins, principles and
context values of coaching;
O
O

The participant has improved knowledge of the coaching process, how it
works and how it compares to other forms of support interventions.

The participant is aware of the shared professional values within the
coaching industry.

1. Developing core
coaching skills

[0 The participant has practised and developed core coaching skills such as,
listening, clarifying, noticing, feedback, powerful questioning, speaking
with intent;

1 Peer support and shared practice is used to support learning.

V. An integrated
coaching
approach

0 The participant can demonstrate the use of a range of coaching tools,
models and approaches (e.g. clearing the space; ACT; 5 Levels of Focus;
CREATE eftc.).

[0 The participant has learned and integrated coaching practices with a view
to developing their own individual coaching style and approach.

V. Thinking about
thinking

[J Increased awareness of the impact of our thinking on our feelings;
behaviours and habits;

[0 Coaching tools — such as 5 Levels of Focus, The Ladder of Inference and
the 4 faces of Insight — have heightened self-awareness and provided
useful tools to apply in practice.
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Unit 2 - COACHING PRACTICE
i Developing a [0 The participant has engaged in a wide range of coaching activities and
coaching mindset developed trust in the process;
[0 Self-awareness of how our mindset impacts our work performance is
increased,;
[0 Useful tools — such as clearing the space and 5 levels of focus — will
impact on the participants work practice.

i. Self-Assessment 0 The participant will carry out a number of self-evaluation processes and

engage in the determination and monitoring of their own learning;

[J Useful tools for assisting others in self-assessment will be learned;

[ Participants will engage in a process of reflection in action and reflection
on action.

[0 Participants will engage in journaling and peer feedback to inform self-
assessment processes.

iii. Managing [0 Participants will increase awareness of ‘Speaking with Intent’;
coaching [1 Conversational coaching tools will be added to the tool kit (e.g. CREATE
conversations; | SSG).

[0 Participants will increase awareness of the impact of their words on
others through understanding concepts around the Peter Senge Zone
Model; The Coach’s Agenda; You at the Centre and Covey’s 7 Habits
model.

iv. Action planning; [0 Participants will engage in target setting and the development of a

personal development plan.

O Increased competence in monitoring and evaluation of own
development.

V. Developing a [0 Participants will engage in a range of individual, paired and group
coaching activities to support them in defining how their own style and approach
approach to to coaching can be applied in day to day practice;
community [0 Participants will develop a coach’s tool kit to support them in developing
learning and their approach;
development 0 Practical applications and next steps will inform the future action for each
practice. participant, impacting on their own continuous professional development.
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Coaching Competence self-assessment

Self-
awareness
Continuing
Professional
Dev'ment

Self-
confidence

Finding Beliefin
support potential

Non-
judgemental
attitude

Record

Keeping

Planning and Powerful
preparation guestioning

Working Listening
with and
integrity clarifying
Giving useful
feedback

The coaching competence assessment identifies a range of core coaching skills, qualities, values
and attitudes. In order to become a more effective coach it is a useful exercise to self evaluate
regularly and set yourself some Personal/Professional Development Goals to focus your energy.

Self Evaluation: Consider each topic in turn and, working on the premise that the centre of the wheel
represents 0 and the outer circles represent 10, put a mark on the line to indicate how satisfied you are
with the extent to which these core skills, qualities etc are currently reflected in your practice. The
following page provides some supporting notes on each of the categories.

O = not satisfied at all... to...10 = very satisfied.

When you have completed the self assessment, identify a few areas that you would purposefully
like to develop in the coming weeks and months.

Set a goal for yourself in each of your chosen topics then list them on the sheet below.

Follow the instructions to help you monitor progress and to assist you in making progress towards
your goals.
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Area of Competence

Notes —in relation to ILM Coaching Diary

1

Self Awareness

Self awareness is fundamental to the coaching process; this means
being aware of our own ethical and moral views; our beliefs and attitudes
and values. Also important is being aware of what effect on our coaching
practice these beliefs / attitudes / values will have. (Mindfulness in
coaching can help us get clearer on these things).

Self Confidence

Being confident in who we are and our ability as a coach will impact
greatly on our practice. Am | confident in my coaching? Do | take risks?
Am | able to challenge the client when | perceive poor or inappropriate
attitudes, behaviours and workplace relationships? Am | aware of how
my level of ability/inability affects my coaching practice?

Belief in Potential

Do | believe that the person | am coaching has the potential to do/be the
things they want to do/be. Am | communicating this belief to my clients?

Being non-
judgemental

Making judgements based on views, attitudes, beliefs and behaviours
expressed by others is not useful in a coach/client relationship. Are you
aware of how judgemental you are? Could this be improved?

Powerful
Questioning

Listening &
Clarifying

Giving Feedback

Coaching Skills: These 4 communication skills are the core of good
coaching practice. When self assessing, ask yourself how well you
communicate by: asking powerful questions (types of questions include:
thinking questions, WAQ, Socratic questions, the incisive question —
Nancy Kline); Listening (third level listening, 2/4 listening; active
listening); Clarifying (summarising, paraphrasing, mirroring — all help to
bring clarity to the client and ensure you are hearing what you thought
you heard); Giving Feedback — by sharing with our client what we are
noticing beyond the content of the discussion (what are you noticing?
Energy peaks and drops, recurring negative self talk; should/could
language; limiting beliefs), we can help bring self awareness that leads to
greater choice and personal responsibility.

Integrity

Be yourself. To what extent to you uphold your integrity in what you say
and how you act? Do you stick to your word, show up in the session for
your client?

Planning &
Preparation

Important if your client is to get the best from you; how much time/effort
do you put into planning and preparation?

10

Record Keeping

Are your systems clear and up to date; are you aware of and adhere to
data protection standards; can you assure clients of confidentiality both
in the session and in terms of the records you keep?

11

Finding Support

Do you look after your own support needs — what networks do you
belong to? How do you draw support from them?

12

Committed to own
cpd

The AC requirement is for 30 hours continuing professional development
per year; many coaches go way beyond this total in terms of addressing
their own development needs. What do you do to identify your learning
and development needs and what sources do you draw on to support
these? (Supervision, Peer Support, Further Training etc).

O
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Personal Development Plan
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This record sheet provides a grid for you to monitor progress on your development as a coach.
Transfer development needs you have identified through the assessment; identify specific
targets and deadline; identify any potential challenges or obstacles and the resources — people,
books, support structures — that you can utilise to move further towards your goals.

Areas to work on

Specific targets / by when

Possible Challenges

Supports / Resources
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